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Wednesday, September 7, 2022, 6:00 PM
ONLINE MICROSOFT TEAMS MEETING

Please note that the proceedings of this meeting are being recorded to assist in the preparation of the
minutes of the meeting. The recording of this meeting are records of the School District, as defined in
the Freedom of Information and Protection of Privacy Act, and as such may be the subject of access
requests under the Act.
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1.  CALL TO ORDER

The Chair will call the meeting to order. With great respect and humility, we

acknowledge and honour the lands of the Snuneymuxw people. The

Snuneymuxw people maintain their profound, unique and spiritual connection to

the land through ageless traditions, teachings, stewardship and expressions of

reciprocity.
2. ADDITIONS TO THE AGENDA
3. DELETIONS TO THE AGENDA
4. CHANGE IN ORDER
5. APPROVAL OF THE AGENDA

That the Agenda be approved.
6. APPROVAL OF THE MINUTES 3

That the minutes from the Education Committee meeting held on June 1, 2022,
be approved.

7. PRESENTATIONS

8. SENIOR STAFF REPORTS



10.

11.

12.

13.

8.1.  Scott Saywell, Superintendent 6

Re: Enhancing Student Learning Report (ESL Report)

8.2. Laura Tait, Deputy Superintendent 27

Re: Summer Outreach Programs Update

8.3.  Scott Saywell, Superintendent 28

Re: Updated Communicable Disease Guidelines
CORRESPONDENCE REFERRED FROM THE REGULAR BOARD MEETING
UNFINISHED BUSINESS
NEW BUSINESS

QUESTION PERIOD

Question Period is intended to enable the public to obtain clarifying information
regarding a current agenda item.

Individuals wishing to ask questions of the Board upon completion of Committee
and Board sessions shall do so in writing on the form provided which includes
their name, street address and email address. The individual will be asked to
verify his/her self and be afforded the opportunity to read out their own

question. Each individual shall be limited to one follow-up question upon
receiving a response. Forms are available in the information rack near the
entrance of the Board Room.

If the meeting is being held online, individuals wishing to ask questions of the
Board shall type their question in the Q&A compose box on the right side of the
screen and then select send. Your question will be read by the Board or
Committee Chair.

Questions and responses will be included in the video of the meeting and the
meeting minutes and will be part of the public record.

ADJOURNMENT

That the meeting be adjourned.
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PUBLIC SCHOOLS
THE BOARD OF EDUCATION OF SCHOOL DISTRICT 68
MINUTES OF THE EDUCATION COMMITTEE MEETING
June 1, 2022

Trustees T. Brzovic, Chair
S. Higginson, Vice Chair
G. Keller
C. McKay
B. Robinson
J. Stanley
N. Bailey

Absent C. O'Neill
E. Wilkinson

Staff S. Saywell, Superintendent/CEO
M. Walsh, Secretary-Treasurer
T. Davie, Deputy Superintendent
D. Burgos, Ex. Dir. of Communications
K. Matthews, Manager Admin. Services

Representatives CUPE Representative: Laurie Jenks
DPAC Representative: Jessica Krog-Irving
NDTA Representative: Megan Simmer

1. CALL TO ORDER
The Chair called the meeting to order at 6:21 pm.
2, ADDITIONS TO THE AGENDA

There were no additions.

3. DELETIONS TO THE AGENDA

There were no deletions.

4, CHANGE IN ORDER

There was no change in order.

5. APPROVAL OF THE AGENDA

1
Page 3 of 29



E22/06/01-01
IT WAS MOVED BY Trustee Stanley
IT WAS SECONDED BY Trustee McKay

That the Agenda be approved.

CARRIED UNANIMOUSLY

APPROVAL OF THE MINUTES

E22/06/01-02
IT WAS MOVED BY Trustee McKay
IT WAS SECONDED BY Trustee Higginson

That the minutes from the Education Committee meeting held on May 4, 2022, be
approved.

CARRIED UNANIMOUSLY

PRESENTATIONS

7.1

David Paterson, Dean of Education VIU

RE: Educational Partnership between VIU/NLPS

David Paterson presented on the educational partnership between VIU and
NLPS.

SENIOR STAFF REPORTS

8.1

8.2

Department of Learning Services - Laura Tait, Assistant Superintendent

Re: Compassionate System Leadership - Update

Laura Tait provided an update on the compassionate leadership series created to
support leaders across the district. An Information Sheet is attached to the
Agenda.

Department of Learning Services - Don Balcombe, Assistant Superintendent

Re: Student Satisfaction Survey Results & Comparison

Don Balcombe presented the results from the Ministry of Education Student
Learning Survey. An Information Sheet, together with the Student Learning
Survey Report, is attached to the Agenda.

2
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8.3 Department of Learning Services - Kerri Steel, Director of Instruction

Re: New Canadian and Refugee Families (2022/2023)

Kerri Steel provided information on Canadian students and families with refugee
experiences arriving in our community and measures that the district has put in
place to ensure that families are well supported. An Information Sheet is
attached to the Agenda.

8.4 Don Balcombe, Assistant Superintendent and Ricki Bartlett, Director of
Instruction

Re: Indigenous Focus Graduation Requirements

Don Balcombe and Ricki Bartlett provided information on the proposed changes
to the British Columbia Graduation Program. The changes are noted in an
Information Sheet attached to the Agenda.

CORRESPONDENCE REFERRED FROM THE REGULAR BOARD MEETING

There was none.

UNFINISHED BUSINESS

There was no Unfinished Business.
NEW BUSINESS
There was no New Business.

QUESTION PERIOD

There were no questions this evening.
ADJOURNMENT
The meeting adjourned at 8:40 pm.

E22/06/01-03
IT WAS MOVED BY Trustee Higginson
IT WAS SECONDED BY Trustee Bailey

That the meeting be adjourned.

CARRIED UNANIMOUSLY

3
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PUBLIC SCHOOLS

NANAIMO LADYSMITH PUBLIC SCHOOLS

EDUCATION COMMITTEE
PUBLIC MEETING

INFORMATION SHEET
DATE: September 7, 2022
TO: Education Committee
FROM: Scott Saywell, Superintendent
SUBJECT: Enhancing Student Learning Report (ESL Report)
Background

The Framework for Enhancing Student Learning (FESL) Policy and accompanying Enhancing
Student Learning Reporting Order (M302/20) came into effect September 1, 2020. The
Framework for Enhancing Student Learning (FESL) reflects a public commitment by Indigenous
peoples and Indigenous rightsholders, and education partners to work together to continuously
improve student learning for each student, and to address long-standing differences in
performance amongst particular groups of students, most notably Indigenous students,
children in care, and students with diverse needs.

The FESL Policy provides Boards of Education in British Columbia the system-wide planning and
processes structure to improve student outcomes and ensure continuous improvement
throughout the provincial public education system.

The Enhancing Student Learning Reporting Order requires Boards to submit to the Ministry of
Education and Child Care an annual report in accordance with the requirements in the Order.
The Order requires Boards to report on nine measures of student success relating to intellectual
development, human and social development, and career development. This collection of
measures or indicators of success cover a range of dimensions of learning that are critical to
students’ overall success and is one way of communicating to the public how the school district
is delivering on its promise of continual improvement.

The purpose of this report is to provide a summary of the Ministry of Education and Child Care
data related to the Enhancing Student Learning Reporting Order (M302/20).

The data for this report was extracted from the Ministry of Education and Child Care SharePoint
site. Information on this data is also available to the public via the Ministry of Education and
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https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/legislation-policy/public-schools/framework
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m302-20.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m302-20.pdf

Information Sheet: Enhancing Student Learning Report Page 2

Child Care website, including results for the Foundation Skills Assessment (FSA) and the BC
Student Learning Survey.

Nanaimo Ladysmith Public Schools’ (NLPS) 2021/2022 Enhancing Student Learning Report is
attached as Appendix A. Further, all of the publicly available achievement data for NLPS,
including the entire How Are We Doing (HAWD) Report can be found here.

Discussion

On November 28, 2018, Nanaimo Ladysmith Public Schools Board of Education passed a motion
to adopt a new Strategic Plan. That plan, along with its 4 broad goals and 20 objectives has
guided the districts improvement efforts, including the allocation of resources, over the last
four years. Since the inception of that plan, staff have developed an annual report, The District
Review Story, to update the NLPS community on the progress made towards the strategic
initiatives that are the goals, and objectives.

While the district’s Strategic Plan aligns well with the Framework for Enhancing Student
Learning, the Enhancing Student Learning Report along with the required data sets was not
contemplated at the time of developing the NLPS Strategic Plan. NLPS staff continue to
amalgamate the direction of the NLPS Strategic Plan with the outcomes required in the
Enhancing Student Learning Reporting Order.

Attachments/Links

Framework Continuous Improvement Program — Year 2
Appendix A: NLPS Enhancing Student Learning Report
Appendix B: Peer Review Feedback 2021/22
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https://studentsuccess.gov.bc.ca/school-district/068
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/assessment/foundation-skills-assessment
https://www2.gov.bc.ca/gov/content/education-training/k-12/support/student-learning-survey
https://www2.gov.bc.ca/gov/content/education-training/k-12/support/student-learning-survey
https://studentsuccess.gov.bc.ca/school-district/068
https://indd.adobe.com/view/78ad22c9-4e78-43bb-b48c-058950e40274
https://indd.adobe.com/view/66446fea-5821-437f-be00-8f48afba4e45
https://indd.adobe.com/view/66446fea-5821-437f-be00-8f48afba4e45
https://indd.adobe.com/view/15299619-dd92-4965-830f-e5ed059a6b24
http://www.bced.gov.bc.ca/bulletin/20220722/framework-year-two-info-package.pdf
https://indd.adobe.com/view/15299619-dd92-4965-830f-e5ed059a6b24
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Students with Disabilities or Diverse Abilities

Students who have been identified in any of the 12 categories:
Physically Dependent; Deaf-blind; Moderate to Profound
Intellectual Disability; Physical Disability / Chronic Health
Impairment; Visual Impairment; Deaf or Hard of Hearing; Autism;
Intensive Behaviour Interventions / Serious Mental Illness; Mild
Intellectual Disability; Gifted; Learning Disability; Moderate
Behaviour Support / Mental Illness.

Foundation Skills Assessment (FSA)

Grade 4 and Grade 7 Participation

Participation is calculated as the number of writers of the
assessment divided by the number of expected writers.

Grade 4 and Grade 7 Achievement

Achievement is calculated as the number of writers at or above
standard divided by the number of writers.

Note: These charts combine two different administrations of the FSA.
The 2015/2016 and 2016/2017 administration took place in February
and categorized students as Not Yet Meeting Expectations, Meeting
Expectations, or Exceeding Expectations. Later administrations took
place in November and categorized students as Emerging, On Track, or
Extending.

5-Year Completion Rate

M This measure is a sub model of the 6-Year Completion Rate which
e nU identifies a cohort of students putatively in Grade 8 and tracks

them over time. Since it is a sub-model, it is not available until

after students complete Year 6. The year represents the year

Aboutf A. Intellectual Development
Context B. Human and Social Development these students are in their sixth year.
Purpose C. Career Development

Post-Secondary Institute Transition (PSI)
This measure examines the number of students who are eligible
to graduate and identifies the proportion of these students who

De'ﬁ nitio ns make a transition into a BC public post-secondary institution.
aubpopulations Student Learning Survey (SLS)

All Resident Students Sense of Belonging

Studle nts itde'ltiﬁf_d as r esside:ts ’Lhroug(l; It:hg annual This measure is a combination of three questions on the SLS,
enrotment cotlections In September and rebruary. School Belonging, Feel Welcome, and Feel Safe. The Feel
Safe question is anonymous; therefore, it is included as a

Is:dij;ellous:tlrl]dents If-identified as Indi subcomponent of only the “All Resident Students” chart. The
udents who have ever sefi-identined as Indigenous ona other three charts combine the results of the questions School
enrolment collection.

Belonging and Feel Welcome.

Indigenous students living on reserve
Based on enrolment records, students who have been
identified as ‘STATUS INDIAN ON RESERVE’.

School Belonging
This measure is a specific question on the survey where the
response is connected to a student.

Indigenous students living off reserve
Based on enrolment records, students who have never been
identified as ‘STATUS INDIAN ON RESERVE’.

Feel Welcome
This measure is a specific question on the survey where the
response is connected to a student.

Children/Youth in Care
Students who have been identified as Children/Youth in Care
in the twelve months prior to September.

Feel Safe
The Feel Safe question is anonymous; therefore, it cannot be
broken down by other subpopulations.

~MN A~/ R AN\ O/
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About

Nanaimo Ladysmith Public Schools (NLPS) is located on the east coast of Vancouver
Island and resides within the traditional territories of the Shuneymuxw. Shaw-
naw-as and $tz'uminus First Nations. The district services 15226 students from the
communities of Lantzville, Nanaimo, Gabriola Island. Cedar and Ladysmith.

NLPS has 27 elementary schools. 6 secondary schools. a Learning Alternatives School. and Distributed
Learning Centre. French Immersion programs are offered at 4 elementary schools and 1secondary school.

In addition To the provincial government curriculum, the district has several special programs. including the
Career Technical Centre. music and fine arts programs. a variety of sports academies. work experience.
advanced placement and enrichment programs. The school district is one of the largest employers in the
region. employing approximately 2300 staff with an annual operating budget of approximately $131 million.
The Early Developmental Instrument (EDI) indicates that many students in Nanaimo are entering Kindergarten
with a number of vulnerabilities.

Current Strategic Priorities

Nanaimo Ladysmith Public Schools is in the final year of a four-year strategic plan that was adopted by the
Board of Education in November 2018. The NLPS Strategic Plan aligns with the Ministry of Education and
Child Care’s Framework for Enhancing Student Learning and the goals reflected in the 2022/23 - 2024/25
Ministry of Education and Child Care’s Service Plan. The NLPS Strategic Plan identifies four broad goals for
the district:

Continuous Improvement in
students with complex and
unique abilities, Indigenous
and overall student population
on student achievement.

Safe, caring and healthy
learning and working
environment that is

inclusive of the diversity of
the entire learning
community.

To be a leader in environmental
stewardship end sustainability

Truth and Reconciliation

The Strategic Plan and the accompanying Operational Plan will be reviewed by the newly elected NLPS Board
of Education in October 2022.
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Context

What is the Framework for Enhancing
Student Learning?

The Framework for Enhancing Student Learning
(FESL) Policy and accompanying Enhancing Student

Learning Reporting Order (M302/20) came into
effect September 1, 2020. The Framework for
Enhancing Student Learning (FESL) reflects a public

commitment by Indigenous peoples and Indigenous
rightsholders, and education partners to work
together to continuously improve student learning
for each student, and to address long-standing
differences in performance amongst particular
groups of students, most notably Indigenous
students, children in care, and students with

diverse needs.

The FESL Policy provides Boards of Education in
British Columbia the system-wide planning and
processes structure to improve student outcomes
and ensure continuous improvement throughout the

provincial public education system.

The Enhancing Student Learning Reporting

Order requires Boards to submit to the Ministry

of Education and Child Care an annual report in
accordance with the requirements in the Order.

The Order requires Boards to report on nine
measures of student success relating to intellectual
development, human and social development and
career development. This collection of measures or
indicators of success cover a range of dimensions of
learning that are critical to students’ overall success
and is one way of communicating to the public how
the school district is delivering on its promise of

continual improvement.
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The policy for FESL states that for the
purpose of improving educational outcomes
for all students ..

The policy for FESL states that
for the purpose of improving
educational outcomes for all
students “Boards of education
will set, create and maintain a

, annually report on
student outcomes and put systems
in place to continuously improve
the educational outcomes for all
students and improve equity for
Indigenous students, children and
youth in care, and students with
disabilities or diverse abilities.”
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Purpose

The purpose of this report is to provide a summary of the Ministry of Education and Child Care data related
to the Enhancing Student Learning Reporting Order (M302/20).

The data for this report was extracted from the Ministry of Education and Child Care SharePoint site.
Information on this data is also available to the public via the Ministry of Education and Child Care website,
including results for the Foundation Skills Assessment (FSA) and the BC Student Learning Survey.

The student populations specified in tThis report are:

Indigenous students

Indigenous students
living on reserve

Indigenous students
living off reserve

Students with disabilities
or diverse abilities

Children and youth
in care (CYIC

E
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The Measures specified in this Report are:

Number and percentage of students
in grades 4 and  on-track or
extending literacy expectations

i

Number and percentage of students
proficient or extending literacy
expectations as specified in the
Grade 10 literacy assessments

el

Number and percentage of students
in grades 4 and  on-track or
extending humeracy expectations

n

Number and percentage of students
proficient or extending numeracy
expectations as specified in the
Grade 10 numeracy assessments

el

Number and percentage of students

@ ‘Q who are completing grade to grade
— transitions on time
Number and percentage of students
g ingrades 4 7. and 10 who feel

welcome, safe, and have a sense of
belonging in their school

Number and percentage of students
in grades 4. 7. and 10 who feel there
are Two or more adults at their
school who care about Them

Number and percentage of resident
students who achieved a BC
Certificate of Graduation Dogwood
Diploma within 5 years of starting
Grade 8

Number and percentage of students
transitioning to Canadian post-
secondary institutions within 1and

3 years

S @

Note: This report is masked according to the Protection of Personal Information when Reporting on

NOTES

Five years of resident student data in BC Public schools
across different FSA administrations between Meeting and
On Track/Exceeding and Extending.

As of the 2020/21 school year, only one year of resident
student data in BC public schools is available as the Grade
10 literacy assessment started in 2019/20. The measure is
based on the first write of grade 10 students.

Five years of resident student data in BC Public schools
across different FSA administrations between Meeting and
On Track/Exceeding and Extending.

Included the 3 years of resident student data in BC Public
schools as the Grade 10 Numeracy assessments started in
2017/2018. The measure is based on the first-time Grade 10
students wrote the assessment.

This measure is the rate of Grade 10 and 11 resident
students in BC Public schools transitioning into the next
higher grade.

Resident students in BC public schools who responded
‘Often’ or ‘Always’ to the ‘Belonging’ questions on the
Student Learning Survey. The ‘Do you feel safe?” question
is anonymous so student population breakdown is not
available.

Resident students in BC Public schools who responded to ‘2
adults’ or ‘3 adults’ or ‘4 or more adults’ to the question, ‘At
your school, how many adults do you feel care about you?'.

Based on a sub-model of the six-year completion rate
process for residents students in BC public schools;
therefore,
- Datais not available until one year after the students
have graduated ; and Data tables refers to year 6 (i.e.
one year after the students have graduated).

Information is based on transitions of resident students

in BC public schools into BC public post-secondary
institutions. However, the Ministry is pursuing information
for Canadian institutions.

8-9

9

10

12

13

14

15

Small Populations policy so it can be shared with the public. Numbers that are masked will not appear on

the charts.

See page 2 for further information about sub-populations and measures captured in this document
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A. Intellectual DeveloPment

Educational Outcome 1
Students will meet or exceed literacy expectations for each grade level.

Measure 1.1

Current year and 3-year trend for the number and percentage of students in grades 4 and 7

on-track or extending literacy expectations as specified in provincial assessments.

€

471 Students
Grade 4 535 Students 460 Students

B

2019/20 2020/21 2021/22
All Students All Indigenous Students with disabilities or diverse abilities

410 Students

GrCIde -f 8 B M 475 Students
70% g '

2019/20 2020/21 2021/22

All Students All Indigenous 0ff Reserve Students with disabilities or diverse abilities

AhGIYSlS, adjustments and We will continue to address the gap between the provincial and

adaptation

d Pt tions district data by:

Given low FSA participation rates it is

difficult to make reliable conclusions. Shifting classroom practice to a structured literacy approach
We will continue to use district based to support the NLPS foundational skills of reading in a more
formative assessment tools to guide systematic manner.

instruction and supports in our schools. Continuing Early Years Literacy Intervention is in place in our
The NLPS Primary Assessment of most vulnerable elementary schools with a focus on Tier 1
Reading Screener for Kindergarten to inclusive practices.

grade 3 strudents and the Early Literac Tier 2 & 3 reading interventions at the intermediate level are
Intermediate Screener for students focusing on a systemic approach to reading acquisition.

in grades 4;7 The gradef4b— 7 readl.ngd Continue to support our students with high absenteeism by
assessmentin process of being revised. providing intensive outreach intervention.

\ V" A\ A~ T~ /N\
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Measure 1.2
Current year and 3-year trend for the number and percentage of students proficient or

extending literacy expectations as specified in the

€

393 Students 518 Students

Grade 10 63% B

2019/20 2020/21 2021/22

All Students | Alllndigenous | 0ff Reserve Students with disabilities or diverse abilities

Andlysis. adjustments and adaptations

« With only two years of data, we continue to use additional district-based assessments to guide our
interventions.

» With Children and Youth in Care being consistently masked, we are beginning to utilize the MyEdBC
component that highlights Children and Youth in Care.

= Using current district-wide reading assessment data in grade 8 and 9, implement strategies to address
reading comprehension across all subject areas in grades 8, 9, and 10.

- Tier 2 & 3 reading interventions at the secondary level are focusing on a systemic approach to reading
acquisition.

Educational Outcome 2

Students will meet or exceed numeracy expectations for each grade level.

Measure 2.1
Current year and 3-year trend for the number and percentage of students in grades 4 and 7

on-track or extending numeracy expectations as specified in provincial assessments.

€

419 Students

GFClde 4 494 Students 424 Students
—E-

2019/20 2020/21 2021/22

All Students All Indigenous 0ff Reserve Students with disabilities or diverse abilities

A AN\~ )
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341 Students

Grade -f 513 Students 404 Students
50% 62% g

2019/20 2020/21 2021/22

All Students All Indigenous Students with disabilities or diverse abilities

Analysis and Interventions

« Participation rates on the Numeracy portion of the FSA are low.

= We are in the process of creating Math Indicators of Proficiency documents that will be accompanied
by resources and in-service opportunities to support the approach to teaching math in the coming
years that better reflects competencies understanding reflected in the renewed BC Curriculum.

« Building a continuum of numeracy understanding that moves from the concrete to pictorial to
numeric/abstract.

« Building a continuum of numeracy understanding through Play based approach and using hands on
manipulatives

= Ongoing professional learning, ensure numeracy is taught across the curriculum rather than only
during math instruction.

Measure 2.2
Current year and 3-year trend for the number and percentage of students proficient or

extending numeracy expectations as specified in the

Y

15 Students

M 173 Students
210 Students
Grade 10 —E2— —

N/A  N/A N/A N/A  N/A N/A N/A  N/A N/A N/A

2019/20 2020/21 2021/22
All Students | All Indigenous

Andlysis. adjustments and adaptations

« New data that we need to continue to analyze alongside other local data of our Numeracy 7 and 8
assessments.
- From local assessment data, focus on core numeracy strategies in Math 8 and Math 9 courses to ensure
foundational numeracy skills are learned.

continued on next page
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= We are continuing to explore ways to teach numeracy across the curriculum and increase student
engagement in these provincial assessments.
- Provide professional learning opportunities for teachers to teach numeracy across the curriculum.

« Curriculum mapping/prioritization of the numeracy skills:
- To ensure a mastery of the core numeracy essentials
- To ensure consistency across the district
« Support successful elementary to secondary transition
- Building Gr 7 (elementary) and Gr 8 (secondary) collaborative networks
- To ensure consistency across a family of schools

Measure 2.3

Number and percentage of students who are completing grade to grade transitions on time.

Grade 10 to Grade 11 Transition

985 Students 983 Students 1045 Students
98%

98% | 93% Bl 97% | 98% 94Y%
14 195 | 150 44

2019/20 2020/21 2021/22

All Students All Indigenous 0ff Reserve Students with disabilities or diverse abilities

Grade 10 to Grade 12 Transition

950 Students 976 Students 981 Students

2019/20 2020/21 2021/22

All Students All Indigenous 0ff Reserve
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Andlysis. adjustments and adaptations

 Grade to grade transition rate is lowest for grade 11 to grade 12, indicating that some students are not
earning enough credits during grade 10 and 11 to move to grade 12 with the possibility of completing
graduation requirements in their first year of eligibility.

- Focus at grade 8 and 9 on strategies to ensure “graduation readiness”.
- Emphasis on key literacy foundational skills
- Emphasis on key numeracy foundational skills
- Emphasis on school connectedness

- Establish structures in each secondary schools that remove common barriers to earning credits in
grade 10, including bridging opportunities from semester to semester to allow students extended
time to complete courses.

- Summer Outreach opportunities for students to continue studies beyond end of school year and
earn credits.

» Deepen understanding of and change in approach to greater personalization of the pathway to
graduation. Emphasis on ensuring each students earn a full 32 credits during their first year in the
graduation program.

= Our most vulnerable populations were disproportionally impacted by the pandemic, therefore, we

have dedicated a significant proportion of our resources to these learners: outreach blocks, learning
alternatives, summer outreach, food programs, dedicated Child, Youth, Family Support Worker hours.

= To support our Indigenous learners:

- Next year, an Indigenous Trades Sampler will provide an opportunity for students to engage in a
program during grade 12 that may lead to further career training or work experience.

- In partnership with Snuneymuxw First Nation, an on-reserve Learning Academy is being created to
allow students to continue to earn credits when they are not able to attend school regularly.

- Introduction of an Indigenous-focused Outreach Coordinator position to build program supports
that address gaps in learning.

—

!
|
|
|
I

e % 7 G ﬁ%‘*’
‘
¢ N )

S0y o 8J CSeTS
L S =
FES

TSR o S




Page 12 | Nanaimo Ladysmith Public Schools Enhancing Student Learning Report September 2022 | DRAFT

B. Human and Socidl DeveloPment

Social and emotional wellbeing are fundamental to learning. When students feel welcome. safe and
connected to the adults in their school as well as feel a sense of belonging they will be successful in
educational pursuits.

Educational Outcome 3
Students will feel welcome, safe and connected to their school.

Measure 3.1

Number and percentage of students in grades 4, 7, and 10 who feel welcome, safe, and have
a sense of belonging in their school.

Grade 4

2018/19 2019/20 2020/21

Do you feel welcome at your school? Is school a place where you feel you belong? Do you feel safe at school?
Grade 1

2018/19 2019/20 2020/21

Do you feel welcome at your school? Is school a place where you feel you belong? Do you feel safe at school?
Grade 10

2018/19 2019/20 2020/21

Do you feel welcome at your school? Is school a place where you feel you belong? Do you feel safe at school?

Andlysis. adjustments and adaptations

- Students’ sense of belonging and safety at school are similar to provincial averages for each
grade level.

= Schools will continue to enhance the work of their social/emotional learning to increase a sense of
belonging and safety for students.
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- Ensure teachers are greeting students positively when entering classroom, daily.
- Intentional /visible representation of Indigenous language and culture in every school.

« The district placed a new and impactful emphasis on justice, equity, diversity, and inclusion in order to
make intentional choices to create a continuum of opportunities that lead to Success for All.

- Monthly PVP meetings to build capacity among school leaders to create more welcome and
supportive school communities.

Measure 3.2
Number and percentage of students in grades 4, 7, and 10 who feel there are two or more

adults at their school who care about them.

How many adults do you think care about you at your school?

2018/19 2019/20 2020/21

Andlysis. adjustments and adaptations

« Schools’ social, emotional and academic learning teams are intentionally focused on developing
strategies to increase the connections between adults and students.

= We continue to make efforts to strengthen relationships with parents and caregivers in a post
pandemic world.

» Create structures to identify students who do not feel they have 2 or more adults who support them,
and strategies to ensure stronger relationships are built for each student.
- Formal pairings of students with a staff member to ensure regular positive interactions
and oversight
- School clubs/extracurricular activities intentionally designed to strengthened relationships
between adults and students.
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C. Career Development

Educational Outcome 4 Students will graduate.

Measure 4.1
Number and percentage of resident students who achieved a BC Certificate of Graduation

Dogwood Diploma within 5 years of starting Grade 8.

784 Students 850 Students 848 Students

2019/20 2020/21 2021/22

All Students All Indigenous 0ff Reserve Students with disabilities or diverse abilities CyIc

Analysis. adjustments and adaptations

« While slightly below the provincial average, our completion rates are improving and we have narrowed
the gap between the province and the district from 10% to 6% over the last five years.

« All district efforts, K-12, are focused on all students achieving a BC Certificate of Graduation/
Completion and can be examined in the 2021/2022 District Review Story.
- Implementation of English First Peoples 10 for all students.
- Create Indigenous-focused BAA courses to provide additional options for students to pursue
courses that they are interested in.
- Continue to expand outdoor education opportunities through professional development and
certification for teachers.

- Goal of having 100% of grade students earn a full 32 credits during their first year in the graduation
program. This will ensure more students enter grade 11 and 12 on a solid pathway to graduation.

- Focus on successful key transitions: Pre - k Program, Welcome to Kindergarten, Gr 3 to Gr 4
reading, Gr 7 to Gr 8, Gr 9 to Graduation Program

- Early years reading intervention
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Educational Outcome 5
Students will have the core competencies to achieve their career and life goals.

Measure 5.1

Number and percentage of students transitioning to Canadian post-secondary institutions
within 1 and 3 years.

Portion of resident students in the eligible To graduate cohort who have transitioned to a B.C. public PSI program in
the year following graduation.

417 Students 414 Students

% % 361 Students

2017/18 2018/19 2019/20

All Students All Indigenous 0ff Reserve Students with disabilities or diverse abilities CyIc

Portion of resident students in the eligible to graduate cohort who have transitioned to a B.C. public PSI
program within 3 years of graduation.

616 Students 530 Students 535 Students
68%

68% | 68% | 71%
10

70 61

2015/16 2016/17 2017/18

All Students | AllIndigenous | 0ff Reserve Students with disabilities or diverse abilities cyic

Andlysis. adjustments and adaptations

- Transition rates are on par with provincial averages for cohorts who have transitioned to B.C public
post-secondary programs in the three years following graduation.

- Transition rates for Indigenous students who transitioned within 3 years of graduation are higher than
the provincial average.

« Three-year transition rates for students with disabilities or diverse abilities is improving over the past
5 years and is now above the provincial average.

« Continue to work with local post-secondary institutions to develop additional dual-credit
opportunities for students.
+ Re-invigorate post-secondary relationship with our secondary schools
- Post-secondary Education Fairs
- Symposiums
- Post-secondary Summer Camps
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Appendix B

FRAMEWORK FOR ENHANCING STUDENT LEARNING roR AT

N STUDENT LEARNING

Peer Review Feedback 2021/22

SCHOOL DISTRICT NO. 68 (NANAIMO-LADYSMITH)
BOARD CHAIRPERSON: Charlene McKay

SUPERINTENDENT: Scott Saywell

The information below was gathered through a peer review process and is intended to
provide feedback to your district in relation to three key areas of continuous
improvement planning. This feedback affirms the good work that is happening in
your district as well as outlines some specific considerations and questions for your
reflection, to help inform your work to support successful outcomes and improve

equity of outcomes for all students.

FOCUS AREA 1
Reviewed, analyzed, and interpreted classroom, school, district, and provincial data (including the

Framework required data set) to illuminate emerging areas of need and inequities of student
learning outcomes and to determine progress being made.

DISTRICT STRENGTH: The district demonstrates explicit focus on Indigenous students,
Children and Youth in Care, and students with disabilities or diverse abilities.

SUPPORTING EVIDENCE: This focus is woven throughout the Enhancing Student Learning
Report.

ADDITIONAL DISTRICT STRENGTH: The district has provided a clear connection to their
strategic priorities for student success, with reference to local data and an emphasis on
the broader Provincial data.

ADDITIONAL SUPPORTING EVIDENCE: Enhancing Student Learning Report.

BRITISH = Ministry of
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N STUDENT LEARNING

Peer Review Feedback 2021/22

CONSIDERATION: Continue to develop the strength-based narrative of Indigenous
learners.

SUPPORTING EVIDENCE: Enhancing Student Learning Report (pg. 8), Truth and
Reconciliation section; information provided about the Syeyutsus Reconciliation Policy,
the co-governance initiative, and the Learning Series.

ADDITIONAL CONSIDERATION: The provincial data sets, including disaggregated data are
shared. An area for further consideration is to provide an analysis that links to the
specific intervention strategies being selected.

ADDITIONAL SUPPORTING EVIDENCE: Enhancing Student Learning Report (pg. 9-12). While
the data is clearly presented, graphs are not accompanied by a clear analysis of district
results.

MEDIATIVE QUESTION: How might the district enhance their analysis of local and Provincial
data sources to align their initiatives to student outcomes?

FOCUS AREA 2

Activated an effective strategic engagement process, with a priority on engaging Indigenous
peoples and communities, First Nation communities, and other equity seeking groups.

DISTRICT STRENGTH: We noticed that the district's approach to strategic engagement was
presented in the Strategic Plan.

SUPPORTING EVIDENCE: Strategic Plan (pg. 9) - "Developing the Plan"

CONSIDERATION: An area for further consideration is to clearly outline how your strategic
engagement process meaningfully involved students, stakeholders, indigenous peoples
and communities, and other community members who represent the breadth and
diversity of perspectives.

BRITISH = Ministry of | ,
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Peer Review Feedback 2021/22 -

SUPPORTING EVIDENCE: Strategic Plan (pg. 9) - "Developing the Plan.” The information
provided indicates that there was an open house and a ThoughtExchange providing the
opportunity for ideas to be shared.

MEDIATIVE QUESTION: How might the district continue to design and share an inclusive
and ongoing strategic engagement process in the Strategic Plan?

FOCUS AREA 3

Adjusted their District Operational Plans to align with their student learning goal(s) as articulated
within the Board's Strategic Plan.

DISTRICT STRENGTH: The goals and objectives in the Strategic Plan are clear and
actionable and linked to the operational plan.

SUPPORTING EVIDENCE: Strategic Plan (pg. 10-11).

ADDITIONAL DISTRICT STRENGTH: A strong connection to the Syeyutsus Reconciliation
Policy with both the Strategic and Operational Plan was noted.

ADDITIONAL SUPPORTING EVIDENCE: Embedded in the Strategic Plan and Enhancing
Student Learning Report.

CONSIDERATION: An area for consideration could also be delving into the story behind
the data, what analysis emerges and then what steps will be/could be taken in response.

SUPPORTING EVIDENCE: Enhancing Student Learning Report data - what might the data
mean and how does it tie into the goals and objectives, i.e., 5-year completion rate.

ADDITIONAL CONSIDERATION: We noticed that the Enhancing Student Learning Report
section on goal 1 (Continuous Improvement of Instruction and Assessment) focused more
on operational matters than on specific initiatives to improve learning.

BRITISH = Ministry of
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FRAMEWORK FOR ENHANCING STUDENT LEARNING PR A

Peer Review Feedback 2021/22

ADDITIONAL SUPPORTING EVIDENCE: The focus on COVID response, timetable
development.

MEDIATIVE QUESTION: How might the district integrate aspects of the operational plan and
Syeytsus policy into the Enhancing Student Learning Report in order to provide a direct link
to actions/initiatives being implemented and new ways of measuring “success”?

We would like to acknowledge and thank you for your diligence in creating your district's
inaugural Enhancing Student Learning Report. As you know, this is our first year of full
implementation of the Framework for Enhancing Student Learning, and our goal throughout
this process has been to create opportunities for reciprocal peer-based learning, where we
collectively build capacity within the education system and continuously improve strategic and
continuous improvement planning processes to enable better outcomes for all students in BC.

If there are any questions regarding this report, please email: educ.framework@gov.bc.ca

e 4
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NANAIMO LADYSMITH PUBLIC SCHOOLS
EDUCATION COMMITTEE
PUBLIC MEETING

INFORMATION SHEET
DATE: September 7, 2022
TO: Education Committee
FROM: Laura Tait, Deputy Superintendent
SUBJECT: Summer Outreach Program Update
Background

This summer, the outreach program operated out of Fairview Elementary for K-7 and
Woodlands Learning Alternatives for secondary students. Teachers from the Learning
Alternatives programs assisted Tuesday to Thursday at Woodlands, while the CYFSWs worked
Monday to Friday.

Elementary Summer Outreach
e Oversight: Manager, Mental Health and Addictions
e 4 Child Youth Family Support Workers
e 74 families connected to the program, 58 students accessed the program

Secondary Summer Outreach
e Qversight: Principal, Learning Alternatives
e 2 Child Youth Family Support Workers
e 40 Secondary students accessed the program

The elementary program saw a significant increase in the number of parent connections. Twice
this summer, the elementary group partnered with the Central Vancouver Island Multicultural
Society and shared a bus — once to Transfer Beach and once to Wildwood. This allowed for
interactions between new Canadians and outreach students.

The following power point and videos were created by CYFSW staff from both teams.
Discussion

Elementary Summer Outreach 2022
Elementary Summer Outreach Video
2022 Woodlands Summer Learning Video
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NANAIMO LADYSMITH PUBLIC SCHOOLS

EDUCATION COMMITTEE
PUBLIC MEETING

INFORMATION SHEET
DATE: September 7, 2022
TO: Education Committee
FROM: Scott Saywell, Superintendent
SUBJECT: Updated Communicable Disease Guidelines
Background

The Provincial Communicable Disease Guidelines for K-12 School Settings are developed by
the Ministry of Education and Child Care, in collaboration with the B.C. Centre for Disease
Control (BCCDC), Indigenous rightsholders and education partners, including teachers, parents
and school leaders.

These guidelines build on public health guidance, and are used by boards of education,
independent school authorities and schools to support communicable disease prevention
planning.

e ECC Provincial Communicable Disease Guidelines for K to 12 Settings (PDF, 355KB)

e BCCDC COVID-19 Public Health Communicable Disease Guidance for Kto 12
Schools (PDF, 1.3MB)

Discussion

The guidelines are largely in line with how Districts finished in the June of 2022. The District will
continue to maintain environmental, administrative and personal practices to address COVID-
19.

Some of the highlights will include:

e Increased air exchange to ensure fresh outdoor air is introduced into classrooms;
e Continued use of MERV13 air filtration. All of the District’s facilities (except one) have
mechanical ventilation capable of supporting MERV 13 filters. The one facility that does
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Information Sheet: Updated Communicable Disease Guidelines Page 2

not will rely on portable filtration until a mechanical solution is installed by January
(subject to change depending on supply chain issues);

e Caretaking services including disinfecting high touch surfaces. Further, the increased
caretaker time will assist in addressing ability to “clean for health” including addressing
facilities that may also face other health issues such as the spread of other
communicable diseases;

e The continued requirement to remain home when ill and requirement to follow BCCDC
guidelines with respect to COVID monitoring and self-isolation.
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