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The Chairperson, or designate, shall be the official spokesperson to the news media for the Board.
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1. CALL TO ORDER

The Chair will call the meeting to order. With great respect and humility, we
acknowledge and honour the lands of the Snuneymuxw people. The
Snuneymuxw people maintain their profound, unique and spiritual connection to
the land through ageless traditions, teachings, stewardship and expressions of
reciprocity.

2. TRANSFER OF ITEMS TO OPEN MEETING AGENDA

3. ADDITIONS

4. DELETIONS

5. CHANGE IN ORDER

6. APPROVAL OF THE AGENDA

That the Agenda be approved.

7. APPROVAL OF THE MINUTES 6

That the minutes from the Regular Board of Education meeting held on January
25, 2023, be adopted.

8. SECTION 72(3) REPORT



8.1 Section 72(3) Report 11

That the Section 72(3) Report from the Closed Board of Education
meeting on January 25, 2023 and the Special Closed Board of Education
meetings on February 1 and 15, 2023, be received.

9. ANNOUNCEMENTS AND REMINDERS

Education Committee Meeting: March 1, 2023

Business Committee Meeting: March 8, 2023

Board of Education Meeting: March 29, 2023

Spring Break: March 11 - March 26, 2023

10. PRESENTATIONS

10.1 Gabriola PAC Sub-Committee 14

Re: Capacity Issues at NDSS

10.2 NDSS Lacrosse Academy 66

Re: Capacity Issues at NDSS

11. CORRESPONDENCE

11.1 Minister Fleming,  Ministry of Transportation and Infrastructure 80

Re: Crosswalk Safety

That the Board of Education of School District No. 68 (Nanaimo-
Ladysmith) refer the correspondence from the Minister of Transportation
and Infrastructure to be received and filed.

11.2 Minister Singh, Ministry of Education and  Child Care 82

Re: NDSS

That the Board of Education of School District No. 68 (Nanaimo-
Ladysmith) refer the correspondence from the Minister of Education and
Child Care to be received and filed.

11.3 G. Boutilier 83

Re: Bayview Elementary Safe Access Concerns
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That the Board of Education of School District No. 68 (Nanaimo-
Ladysmith) refer the correspondence from G. Boutilier to staff for
response. 

11.4 D. & A. Mahony 85

Re: Facilities Plan/Budgeting Process

That the Board of Education of School District No. 68 (Nanaimo-
Ladysmith) refer the correspondence from D and A Mahony to staff for
response. 

12. COMMITTEE REPORTS

12.1 Business Committee

12.1.1 Financial Planning & Reporting Policy

That the Board of Education of School District No. 68
(Nanaimo-Ladysmith) receive the Draft Financial Planning and
Reporting Policy and circulate as a notice of motion for 30
days, utilizing the consultation process as per Board
Governance, Section 1, 2.7 – Policy Development.

12.1.2 Amended Annual Budget

That the Board of Education of School District No.68
(Nanaimo-Ladysmith) give the School District No. 68
(Nanaimo-Ladysmith) 2022/2023 Amended Annual Budget
Bylaw all three readings at one meeting, today, February 22,
2023.

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL
DISTRICT NO. 68 (NANAIMO-LADYSMITH) (called the
"Board") to adopt the Amended Annual Budget of the Board for
the fiscal year 2022/2023 pursuant to section 113 of the School
Act, R.S.B.C., 1996, c. 412 as amended from time to time
(called the "Act").

The Board has complied with the provisions of the Act
respecting the Amended Annual Budget adopted by
this Bylaw.

1.

This Bylaw may be cited as School District No. 68
(Nanaimo-Ladysmith) Amended Annual Budget Bylaw
for fiscal year 2022/2023.

2.
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The attached Statement 2 showing the estimated
revenue and expense for the 2022/2023 fiscal year
and the total budget bylaw amount of $194,734,241
for the 2022/2023 fiscal year was prepared in
accordance with the Act.

3.

Statement 2, 4 and Schedules 1 to 4 are adopted as
the Amended Annual Budget of the Board for the fiscal
year 2022/2023.

4.

READ A FIRST TIME THIS 22ND DAY OF FEBRUARY 2023.

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL
DISTRICT NO. 68 (NANAIMO-LADYSMITH) (called the
"Board") to adopt the Amended Annual Budget of the Board for
the fiscal year 2022/2023 pursuant to section 113 of the School
Act, R.S.B.C., 1996, c. 412 as amended from time to time
(called the "Act").

READ A SECOND TIME THIS 22ND DAY OF FEBRUARY
2023.

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL
DISTRICT NO. 68 (NANAIMO-LADYSMITH) (called the
"Board") to adopt the Amended Annual Budget of the Board for
the fiscal year 2022/2023 pursuant to section 113 of the School
Act, R.S.B.C., 1996, c. 412 as amended from time to time
(called the "Act").

READ A THIRD TIME AND ADOPTED THIS 22ND DAY OF
FEBRUARY 2023.

12.1.3 Environmental Sustainability Action Plan

That the Board of Education of School District No. 68
(Nanaimo-Ladysmith) direct the Chair to write to relevant
Ministries with respect to its relevant environmental targets,
including GHG reduction goals, highlighting our efforts and
recognizing Ministry support and requesting funding or other
actions to assist the Board in overcoming barriers to meet its
targets.

12.2 Education Committee

13. SENIOR STAFF REPORTS
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13.1 Mark Walsh, Secretary-Treasurer 91

Re: Minor Capital Bylaw Amendment

That the Board of Education approve the amendment to Minor Capital
Bylaw No. 2022/23-CPSD68-02 to read Capital Bylaw No. Capital Bylaw
No. 2022/23-CPSD68-03, reflecting the Ministry of Education and Child
Care’s amendment to the Annual Programs Funding Agreement to
supplement our electric Bus(es) purchase and additional funds for
charging infrastructure.

14. UNFINISHED BUSINESS

15. NEW BUSINESS

16. FOR INFORMATION

16.1 Board Motions Report 108

16.2 Trustee Committee Reports 109

17. QUESTION PERIOD

Question Period is intended to enable the public to obtain clarifying information
regarding a current agenda item.

Individuals wishing to ask questions of the Board upon completion of Committee
and Board sessions shall do so in writing on the form provided which includes
their name, street address and email address.  The individual will be asked to
verify his/her self and be afforded the opportunity to read out their own
question.  Each individual shall be limited to one follow-up question upon
receiving a response. Forms are available in the information rack near the
entrance of the Board Room.

If the meeting is being held online, individuals wishing to ask questions of the
Board shall type their question in the Q&A compose box on the right side of the
screen and then select send. Your question will be read by the Board or
Committee Chair.

Questions and responses will be included in the video of the meeting and the
meeting minutes and will be part of the public record.

 

18. ADJOURNMENT

That the meeting be adjourned.
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THE BOARD OF EDUCATION OF SCHOOL DISTRICT 68 

MINUTES OF THE REGULAR BOARD MEETING 

 
January 25, 2023 

 
Trustees C. McKay, Vice Chair 

T. Brzovic 
G. Keller, Chair 
N. Bailey 
T. Rokeby 

C. Morvay 
L. Lee 
M. Robinson 
L. Pellegrin 

   
Staff S. Saywell, Superintendent/CEO 

M. Walsh, Secretary-Treasurer 
K. Matthews, Manager Admin. Services 
L. Tait, Deputy Superintendent 

   
 

1. CALL TO ORDER 

The Chair called the meeting to order at 6:03 pm. 

2. TRANSFER OF ITEMS TO OPEN MEETING AGENDA 

There were none.  

3. ADDITIONS 

There were no additions.  

4. DELETIONS 

There were no deletions. 

5. CHANGE IN ORDER 

There was no change in order. 

6. APPROVAL OF THE AGENDA 

R23/01/25-01 
IT WAS MOVED BY Trustee Pellegrin  
IT WAS SECONDED BY Trustee Bailey 

That the Agenda be approved. 

CARRIED UNANIMOUSLY 
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7. APPROVAL OF THE MINUTES 

R23/01/25-02 
IT WAS MOVED BY Trustee Rokeby 
IT WAS SECONDED BY Trustee Pellegrin  

That the minutes from the Regular Board of Education meeting held on December 14, 
2022, and the Special Board of Education meeting held on January 16, 2023, be 
adopted. 

CARRIED UNANIMOUSLY 
 

8. SECTION 72(3) REPORT 

8.1 Section 72(3) Report  

R23/01/25-03 
IT WAS MOVED BY Trustee Bailey 
IT WAS SECONDED BY Trustee Lee 

That the Section 72(3) Report from the Special Closed Board of Education 
meetings on December 7, 2022, January 11, 2023, and the Closed Board of 
Education meeting on December 14, 2022, be received. 

CARRIED UNANIMOUSLY 
 

9. ANNOUNCEMENTS AND REMINDERS 

Education Committee Meeting: February 1, 2023 

Business Committee Meeting: February 8, 2023 

Board of Education Meeting: February 22, 2023 

Statutory Holiday: February 20, 2023 (Family Day) 

Professional Development Days: February 6th and 7th  

10. PRESENTATIONS 

10.1 Zonta Club of Nanaimo 

Andrea Paris (President) Jasleen Sandhu, Kaylie Curtis, Aden Lionas (VIU 
Criminology Students) 

Re: International Women's Day Event "Break the Bias"  

Andrea Paris, Jasleen Sandhu, Kaylie Curtis and Aden Lionas presented on 
behalf of Zonta Club of Nanaimo, promoting March 8th as it honours International 
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Women's Day. Students and staff were invited to attend the March 8th event 
"Break the Bias".  The presentation is attached to the Agenda.  

10.2 Our Health, Our Community Survey Project Team 

Dr. Shannon Waters and Vanessa Daether 

Re: Our Health, Our Community Survey 

Dr. Shannon Waters & Vaness Daether presented "Our Health, Our Community" 
a Health and Wellness Survey.  The purpose of the survey is to identify the 
health status, health inequities and priorities and support local evidence-based 
decision-making. The presentation is attached to the Agenda.  

11. CORRESPONDENCE 

11.1 D. Kurucz 

Re: Traffic Control 

R23/01/25-03 
IT WAS MOVED BY Trustee Lee 
IT WAS SECONDED BY Trustee Brzovic 

That the Board of Education of School District No. 68 (Nanaimo-Ladysmith) refer 
the correspondence from D. Kurucz to staff for response.  

UNANIMOUSLY OPPOSED - DEFEATED 

R23/01/25-04 
IT WAS MOVED BY Trustee Bailey 
IT WAS SECONDED BY Trustee Robinson  

That the correspondence from D. Kurucz be referred to the Business Committee 
for further discussion.  

CARRIED UNANIMOUSLY 
 

11.2 D. Kruk 

Re: Additional Bus Stop Request 

R23/01/25-05 
IT WAS MOVED BY Trustee Morvay 
IT WAS SECONDED BY Trustee Robinson  

That the Board of Education of School District No. 68 (Nanaimo-Ladysmith) refer 
the correspondence from D. Kruk to the Board Chair for response.  

CARRIED UNANIMOUSLY 
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12. COMMITTEE REPORTS 

12.1 Business Committee 

R23/01/25-06 
IT WAS MOVED BY Trustee Brzovic 
IT WAS SECONDED BY Trustee Bailey 

That the Board of Education of School District No. 68 (Nanaimo-Ladysmith) 
direct the Chair to write a letter to the Ministry of Transportation and 
Infrastructure to formally request that the Ministry reconsider their decision to not 
support the recommendations put forward by the Stakeholder Committee in 
reference to the École North Oyster Active School Travel Project. 

CARRIED UNANIMOUSLY 
 

13. SENIOR STAFF REPORTS 

13.1 Shawn Johnston, Executive Director of HR 

Re: JEDI Update 

Shawn Johnston provided information on the District's process to develop and 
implement an EDI framework for the District. An Information Sheet is attached to 
the Agenda.  

13.2 Mark Walsh, Secretary-Treasurer 

Re: NDSS Consultation  

Mark Walsh presented a proposed plan that contains a number of options 
intended to address capacity at NDSS in the short and medium term. Mr. Walsh 
also presented a proposed motion to initiate a consultation process to address 
capacity issues at that school. An Information Sheet is attached to the Agenda.   

R23/01/25-07 
IT WAS MOVED BY Trustee Bailey 
IT WAS SECONDED BY Trustee Robinson  

That the Board of Education of School District No. 68 (Nanaimo-Ladysmith) 
direct staff to initiate a consultation process with respect to addressing capacity 
issues at Nanaimo District Secondary School with potentially impacted 
communities and report back to the Board with recommendations and next steps 
for the Board to consider. 

CARRIED UNANIMOUSLY 
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13.3 Scott Saywell, Superintendent 

Re: Ministry of Education and Child Care Compliance Audit 

Scott Saywell advised the Board of a compliance audit that the District is 
currently engaged in with the Ministry of Education and Child Care.  An 
Information Sheet is attached to the Agenda.  

14. UNFINISHED BUSINESS 

There was none.  

15. NEW BUSINESS 

There was none.  

16. FOR INFORMATION 

16.1 Board Motions Report 

The Board Motions report was received as information. 

16.2 Trustee Committee Reports 

There was none.  

17. QUESTION PERIOD 

There were no questions this evening. 

18. ADJOURNMENT 

The meeting adjourned at 8:18 pm. 

R23/01/25-08 
IT WAS MOVED BY Trustee Rokeby 
IT WAS SECONDED BY Trustee Robinson  

That the meeting be adjourned. 

CARRIED UNANIMOUSLY 
 

 
   

Mark Walsh, Secretary-Treasurer  Greg Keller, Chair 
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BOARD OF EDUCATION OF SCHOOL DISTRICT 68 
(NANAIMO-LADYSMITH) 

 
Report of the Closed Board Meeting January 25, 2023  

 
Minutes – Section 72(3) Report 
 
(3) A board must prepare a record containing a general statement as to the nature of the 
matters discussed and the general nature of the decisions reached at a meeting from which 
persons other than trustees or officers of the board, or both, were excluded and the record must 
be open for inspection at all reasonable times by any person, who may make copies and 
extracts on payment of a fee set by the board. 
 
Trustees 
N. Bailey 
T. Brzovic 
G. Keller 
L. Lee 
C. McKay 
C. Morvay 
L. Pellegrin 
M. Robinson  
T. Rokeby  
 
Absent 
N/A 
 
 
General Decisions Made by the Board 
 

• Personnel Matters 
• Asset Management 
  

 
General Matters Discussed by the Board 
 

• Personnel Matters 
• Asset Management 
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BOARD OF EDUCATION OF SCHOOL DISTRICT 68 
(NANAIMO-LADYSMITH) 

 
Report of the Special Closed Board Meeting February 1, 2023  

 
Minutes – Section 72(3) Report 
 
(3) A board must prepare a record containing a general statement as to the nature of the 
matters discussed and the general nature of the decisions reached at a meeting from which 
persons other than trustees or officers of the board, or both, were excluded and the record must 
be open for inspection at all reasonable times by any person, who may make copies and 
extracts on payment of a fee set by the board. 
 
Trustees 
N. Bailey 
T. Brzovic 
G. Keller 
L. Lee 
C. McKay 
C. Morvay 
L. Pellegrin 
M. Robinson  
T. Rokeby  
 
Absent 
N/A 
 
 
General Decisions Made by the Board 
 

• Personnel Matters 
  
 

 
 

 
General Matters Discussed by the Board 
 

• Personnel Matters 
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BOARD OF EDUCATION OF SCHOOL DISTRICT 68 
(NANAIMO-LADYSMITH) 

 
Report of the Special Closed Board Meeting February 14, 2023  

 
Minutes – Section 72(3) Report 
 
(3) A board must prepare a record containing a general statement as to the nature of the 
matters discussed and the general nature of the decisions reached at a meeting from which 
persons other than trustees or officers of the board, or both, were excluded and the record must 
be open for inspection at all reasonable times by any person, who may make copies and 
extracts on payment of a fee set by the board. 
 
Trustees 
N. Bailey 
T. Brzovic 
G. Keller 
L. Lee 
C. McKay 
C. Morvay 
L. Pellegrin 
M. Robinson  
T. Rokeby  
 
Absent 
N/A 
 
 
General Decisions Made by the Board 
 

• Personnel Matters 
  
 

 
 

 
General Matters Discussed by the Board 
 

• Personnel Matters 
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Gabriola Presentation to the  
Nanaimo-Ladysmith School Board 

Opposition to Scenario 1 from proposal:
Ensuring Capacity & Safety at NDSS
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Cedar School Location

● Not safe for students
○ No active transportation options. (LRFP)
○ Public transportation is limited.
○ Distance compounds and adds stress to situations: 

■ illness, school participation and finances for the youth and their parents/caregivers. 

● Increased commute times for students 
○ Currently the Gabriola students have the longest commute in SD68 and that will be extended.

● Bus in and bus-out community is incorrect
○ Gabriola youth are active in recreation, sport, social and employment which all revolves around 

the amenities of Nanaimo, not Cedar.

● Access to amenities and support
○ Gabriola youth do not have the same support network proximity, and Cedar will compound that 

for transportation to medical, dentist and other appointments.
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Impacts on Students

● The longer commute will have detrimental effects on:
○ Student learning, ability to connect with peers, opportunities for sport/recreation and 

employment, as well as time for their families. 

● The distance will impact:
○ Their ability to attend school when late or needing to leave for an appointment. 
○ The isolation they feel from both their school community and Gabriola.
○ Mental health and wellbeing.

● Participation, Attendance and Graduation:
○ The distance will inhibit students and parents/caregivers from engaging in school activities.
○ Attendance will suffer if students are late or needing to travel to school after the school bus. 
○ Graduation and success will be affected due to the logistical challenges this scenario presents. 
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Impacts on Community

● Retaining and attracting families
○ Gabriola has an average age of 67 yo. With the recent addition of the skatepark and the changes to employment 

from covid, the island has seen an increase of younger demographics. This will reverse the gains that the 
community has made.

● Socio-economic strains
○ Over 45% of the Gabriola youth live at or below the poverty line. Many of which in single parent households. The 

financial challenges that the Cedar scenario would compound would affect monthly budgets and spending in 
significant ways. 

● Labour Force & the economy
○ If Gabriola is unable to retain and attract families, there will be less workers to provide services and the 

economic impacts would ripple throughout the community

● Connection
○ All Gabriolans have a connection to Nanaimo for services, networks, employment and commerce. From a young 

age children experience Nanaimo and are familiar with its surroundings. Many of us have NEVER been to Cedar 
and isolating our youth in this way in a strange community would have far reaching impacts. 
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Gabriola Community Petition 

We are presenting you a petition, to demonstrate that the 
Gabriola Community is NOT supportive of the Gabriola students 
being moved from NDSS with 1000+ signatures, collected in one 
weeks time. 

Please take the time to read the 18 points on the petition that will 
help illuminate the detrimental issues a move to Cedar would 
bring for our youth. 
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Do not displace students.
The capacity issues at NDSS needs to be addressed in a more 
innovative and community minded way. 

Page 19 of 112



Page 20 of 112



Page 21 of 112



Page 22 of 112



Page 23 of 112



Page 24 of 112



Page 25 of 112



Page 26 of 112



Page 27 of 112



Page 28 of 112



Page 29 of 112



Page 30 of 112



Page 31 of 112



Page 32 of 112



Page 33 of 112



Page 34 of 112



Page 35 of 112



Page 36 of 112



Page 37 of 112



Page 38 of 112



Page 39 of 112



Page 40 of 112



Page 41 of 112



Page 42 of 112



Page 43 of 112



Page 44 of 112



Page 45 of 112



Page 46 of 112



Page 47 of 112



Page 48 of 112



Page 49 of 112



Page 50 of 112



Page 51 of 112



Page 52 of 112



Page 53 of 112



Page 54 of 112



Page 55 of 112



Page 56 of 112



Page 57 of 112



Page 58 of 112



Page 59 of 112



Page 60 of 112



Page 61 of 112



Page 62 of 112



Page 63 of 112



Page 64 of 112



Page 65 of 112



NDSS ISLANDERS
LACROSSE ACADEMY
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History

● The Lacrosse Academy was 
founded at NDSS in 2015 by 
Joel Smith 

● We are in our 8th season with 
Joel as our head coach for 
both the junior and senior 
teams 

● The academy began as an 
avenue for Vancouver Island 
players to achieve US 
Scholarships for field lacrosse  
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NDSS Lacrosse 
Academy
● Only competitive academy at 

NDSS
● We travel and play other 

academy teams in BC and in 
the USA

● This current season we have 
gone to Portland, Victoria, 
Seattle, Palm Springs with 
upcoming trips to Mercer 
Island, and Sisters, Oregon

● Travel showcases our players 
to recruiters and University 
coaches
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US Athletic
Scholarships

● To date, 30 NDSS players 
have received Division 1 & 
2 scholarships

● Current NDSS lacrosse 
players are being actively 
recruited
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Fundraising & 
Community Outreach
• Parent led fundraising 

• Business Community support for the 
academy

• School Spirit
• Alumni Games
• Senior Nights
• Volunteering
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Reasons WHY the Lacrosse Academy should 
remain at NDSS
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Branding

• Costly
• All gear, uniforms, helmets, bags, backpacks, gloves and clothing 

would have to be rebranded

• NDSS Islanders Lacrosse
• Coaches and recruiters for US Universities know who we are after 

years of playing as the NDSS Islanders 
• Alumni- this is a connection for our current players and recruiters
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The type of 
Lacrosse we play

• We play FIELD lacrosse

• We do not play in a box 
as was mentioned in the 
proposal

• We do play on an artificial 
all weather turf field
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Necessities of the 
Academy

• Sheds
• Are required near the field for gear bags, balls 

and nets
• Must be locked and only accessed by the 

academy 

• NDSS Track
• Need the track and stairs for training and 

conditioning
• Field Lacrosse is a running game

• City Bus
• Many athletes take the city bus from the North 

End, they would require 2 buses or extra 
walking to attend Barsby
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Lacrosse Academy 
Students and Families 
Position

• Academy students should not 
suffer the consequences of 
inadequate future planning

• We are opposed to Scenario 1 
and 2; or any option that 
involves displacement of 
Academy, Gabriola residents 
or any students from NDSS
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Why Scenario 2 Isn't 
the Answer:  
The Costs Outweigh 
Benefits

• Educational impacts:  

• Scholarships placed in jeopardy
• Loss of educational options

• Loss of extracurricular offerings:  

• Students would no longer have access to the 
same programs and activities that NDSS 
offers

• Detrimental to student mental health & well-
being:

• NDSS is a family to academy students
• Trying to fit into a new high school as an 

adolescent is difficult, the ramifications on 
mental health as a result of this move could 
be harmful
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Things to 
Consider

• 44 Athletes in the academy
• 16 of the 44 are already in catchment for NDSS
• Disruption and the cost would free up a small number of spaces at NDSS
• Unfortunately, without prior consultation, it is unknown if all athletes 

would relocate to Barsby if the lacrosse academy was moved

Page 77 of 112



Our 
Recommendations

• Move forward with consideration of 
Scenarios 4 and 5 that will achieve the 
same temporary outcome without 
displacement of students

• All future options proposed should be 
in line with the SD68 Vision, Mission, 
Values and Goals

• Pursue more consultation with the 
students and families who are 
affected by the Board / District plans 
and recommendations
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Thank You from the NDSS Lacrosse players and 
parents
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From: Karen Matthews
To: Karen Matthews
Subject: G. Boutilier Bayview Elementary Safe Access concerns
Date: February 1, 2023 8:09:31 PM

 

From: Grace Boutilier < > 
Sent: January 31, 2023 8:46 PM
To: Chantelle Morvay <Chantelle.Morvay@sd68.bc.ca>; Greg Keller <Greg.Keller@sd68.bc.ca>;
Naomi Bailey <Naomi.Bailey@sd68.bc.ca>; Tom Rokeby <Tom.Rokeby@sd68.bc.ca>; Leana Pellegrin
<Leana.Pellegrin@sd68.bc.ca>; Mark Robinson <Mark.Robinson@sd68.bc.ca>; Tania Brzovic
<Tania.Brzovic@sd68.bc.ca>; Charlene Mckay <Charlene.Mckay@sd68.bc.ca>; Leanne Lee
<leanne.lee@sd68.bc.ca>
Cc: Echo McNaughton < >; Becky Thiessen < >
Subject: Bayview Elementary Safe Access concerns
 

CAUTION: External Message

Hello School Board Trustees,
 
On the invitation of Chantelle Morvay, I am writing to you to request your assistance with a matter
that we feel strongly requires your attention.
 
We are part of a group of South End citizens wishing to advocate for safe, universal access to
Bayview Elementary school. Our team includes a community occupational therapist, a teacher/PAC
parent member and someone with a masters in accessible community development. 
 
 We have identified several inaccessible and unsafe street crossings to access the school as well as a
dearth of curb cuts and separated sidewalks on Needham street, which has a significant blind crest
bidirectionally. As you are aware, these are barriers for school attendees and community members
with mobility impairments. We have begun to advocate for much needed infrastructure upgrades to
promote safety and universal access. To this end, we have engaged various stakeholders in the area,
including the City of Nanaimo, the South End Community Association, the Snuneymuxw Nation, as
well as local disability advocates, childcare providers, developers and the Bayview PAC to contribute
to this conversation. 
 
We understand that the School Board will have a vested interest in ensuring safe access for school
attendees and the community as a whole. We would be very grateful to know of any steps we can
take to further this conversation with you, and what role the board could play in our advocacy
efforts to promote safe, inclusive pedestrian access. Would you consider meeting with us for a
deeper consultation? 
 
We appreciate your time and interest in our concerns,
Grace, Becky and Echo 

This e-mail is privileged, confidential, subject to copyright, not intended for distribution, and may not be reproduced without
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the authority of the sender. Along with privileged information of the organization, this email may contain confidential
personal information about students, their families or employees of NLPS. Receivers of this email are reminded that they
must not forward confidential personal information to anyone who is not authorized to receive it. If you are not the intended
message recipient, please contact the sender as soon as possible and do not disseminate, distribute or copy this email. Any
unauthorized use or disclosure is prohibited.
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From: Karen Matthews
To: Karen Matthews
Subject: FW: Comment on facilities plan/budgeting process
Date: February 17, 2023 10:55:36 AM

 
From: Daniel & Amelia Mahony < >
Sent: Wednesday, February 15, 2023 8:32:36 PM
To: Charlene Mckay <Charlene.Mckay@sd68.bc.ca>; Tania Brzovic <Tania.Brzovic@sd68.bc.ca>; Bill
Robinson <Bill.Robinson@sd68.bc.ca>; Greg Keller <Greg.Keller@sd68.bc.ca>; Jessica Stanley
<Jessica.Stanley@sd68.bc.ca>; Elaine Wilkinson <Elaine.Wilkinson@sd68.bc.ca>; Stephanie
Higginson <Stephanie.Higginson@sd68.bc.ca>; Naomi Bailey <Naomi.Bailey@sd68.bc.ca>
Cc: Chantel O'neill <Chantel.Oneill@sd68.bc.ca>; District Administration Centre Manager
<DistrictAdministrationCentreManager@sd68.bc.ca>
Subject: RE: Comment on facilities plan/budgeting process
 

CAUTION: External Message

Hello,
I’d like a response to this letter please. I see that feedback is currently being accepted for what to do
with NDSS and I feel that these comments speak to the lack of information/student data given in
that handout that is asking for the public’s opinion. I feel it is 100% impossible to make the decisions
based on the information given. The document has a lot of text and is very shiny but completely
lacks information necessary to give an informed opinion.  The comments you will get back will be
based on proximity to the problem/gut feeling/emotions only. No usable enrollment data is given.
Only NDSS and not the other schools that are all growing (as show in the 2015 data). And, no
financial data is given which will be what the decision is 99% based on.
 
The data below says that you shouldn’t have closed schools such as Woodlands. Now, you are using
the fact that you closed it as a reason not to reopen it.
 
Amelia
 
 

From: Daniel & Amelia Mahony < > 
Sent: June 24, 2022 8:47 AM
To: Charlene Mckay <Charlene.Mckay@sd68.bc.ca>; chantel.oneil@sd68.bc.ca; Tania Brzovic
<Tania.Brzovic@sd68.bc.ca>; Bill Robinson <Bill.Robinson@sd68.bc.ca>; Greg Keller
<Greg.Keller@sd68.bc.ca>; Jessica Stanley <Jessica.Stanley@sd68.bc.ca>; Elaine Wilkinson
<Elaine.Wilkinson@sd68.bc.ca>; Stephanie Higginson <Stephanie.Higginson@sd68.bc.ca>; Naomi
Bailey <Naomi.Bailey@sd68.bc.ca>
Subject: Comment on facilities plan/budgeting process
 

CAUTION: External Message

Hello school district board,
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I hope this letter finds you well and safe.
 
I am writing to comment on the decision making process for opening/closing of schools. My
comments relate to the quality of the student enrollment data that leads to possible strategic
decision-making outcomes for these decisions.
 
I realize school resource planning is complex, but I am finding it hard to figure out how
strategic decisions can be made from the data presented.
 
I applaud the districts decisions to reopen schools.
 
However, I’d like to point out that you had this data years ago. But, it wasn’t presented to you
correctly.
 
I’d encourage the district to hire a data analysist. Given the quality of the graphs below and
some of the projected enrollment data presented in the past, I am going to assume there isn’t
one on staff.
 
There are 3 points I’d like to make:
 
#1 Student enrollment data in 2015 actually showed elementary enrollment increasing to
2025. But, instead, decisions based on declining student enrollment were made:
 
I was in attendance at the 2015 meeting where school closures were tabled and discussed. I
was struck by the graphs of current and future enrollment that were presented. I wrote a
letter trying to describe why they were misleading (see attached). In fact, they were presented
in a way that would go against any science/mathematical standard of practice for graphing.
 
For the 2015 presentation, my main point was that current and future student enrollment
numbers were presented on 2 separate graphs and on 2 different scales at 2 different
resolutions to try and show that student numbers were going to decline in the future.
 
The y-axis scale on the historical enrolment graph is from 5000-10500.
 
The y-axis scale on the future enrolment graph is from 4000-10000.
 
Graphs from 2015 facilities plan:
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When I used the SAME numbers on ONE graph:
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This second graph shows in fact that numbers are due to increase, not decrease – especially
for elementary schools.
 
I realize there are other factors that contribute to decision-making for school resources, but
these graphs are just so glaringly wrong to be used in any meaningful way to make decisions.
 
#2 Scenario data on future predications would improve ability to make informed decisions.
 
In the 2015 data above and the new 2021 tables, all of the graphs are missing confidence
intervals or something equivalent.
 
Confidence intervals are a measure of how confident you are in that prediction. Without
confidence intervals, you are saying that there is only one possible outcome for future
enrollment.
 
A data analysis would be able to add this information to your data.
 
In reality, there are many possible outcomes and good planning should encompass several of
the more likely student enrollment outcomes.
 
These example graphs show confidence intervals in the form of vertical lines to say that the
real future value could be anywhere between 40 and 160 (top graph) with high confidence or
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with less confidence between 80-120 (lower graph):

In the 2021 plan, what is the likelihood that 457 students will be at McGirr school in 2030-31?
How confident is that prediction?
 
Confidence intervals might tell you, for example, that between 430 to 470 students might be
present at the school and you can plan for multiple possibilities and then could refine as the
time drew nearer.
 
My suggestion would be to ask the data consultants to supply a range of possibilities for
student enrollments and the probability of each one occurring over time. Or, for an in-house
analysist to add these.
 
As a data analyst myself, it would be something I’d expect to be asked if supplying this type of
information.
 
#3 – Has an analysis been done on ‘predicted numbers’ vs ‘actual numbers’ of students?
 
After an enrollment year, is there information that captures what the student enrollment was
predicted to be vs. what it actually was? This would give you a good indication of whether or
not your enrolment models are working.
 
Thank you for listening and hope these comments provide good food-for-thought.
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Amelia
 
 
 

This e-mail is privileged, confidential, subject to copyright, not intended for distribution, and may not be reproduced without
the authority of the sender. Along with privileged information of the organization, this email may contain confidential
personal information about students, their families or employees of NLPS. Receivers of this email are reminded that they
must not forward confidential personal information to anyone who is not authorized to receive it. If you are not the intended
message recipient, please contact the sender as soon as possible and do not disseminate, distribute or copy this email. Any
unauthorized use or disclosure is prohibited.
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NANAIMO LADYSMITH PUBLIC SCHOOLS 
BOARD OF EDUCATION  

ACTION SHEET 
 

DATE:   February 22, 2023 
TO:   Board of Education  
FROM:   Mark Walsh, Secretary-Treasurer  
SUBJECT:  Amendment to Minor Capital Plan Bylaw  
 
 
Recommendation: 

That the Board of Education approve the amendment to Minor Capital Bylaw No. 2022/23-CPSD68-02 
to read Capital Bylaw No. Capital Bylaw No. 2022/23-CPSD68-03, reflecting the Ministry of Education 
and Child Care’s amendment to the Annual Programs Funding Agreement to supplement our electric 
Bus(es) purchase and additional funds for charging infrastructure.  
 
Background:  

As the Board is aware, the Ministry of Education and Child Care has agreed to provide $30,000 for each 
electric bus the District purchases through the Ministry’s Bus Acquisition Program and will also provide 
additional funding for infrastructure/charging stations through the Carbon Neutral Capital Program.   
 
To obtain this funding the District must compete the Minor Capital Plan amendment process.  The first 
step of this process was completed on January 16, 2023, when the Board approved the amendments to 
the proposed five-year Minor Capital Plan for 22/23 submission.  The Ministry has now provided us with 
an amended Capital Plan Response Letter and Annual Program Funding Agreement, copies of which are 
attached. The next step in this process is for the Board to approve the amendment to the Bylaw.  Once 
approved by the Board, it will be forwarded to the Ministry for final approval and will allow the District 
to draw funds for incurred project expenses.      
 
Appendices: 
 
Appendix A: January 16, 2023 Action Sheet 
Appendix B: Capital Plan Response Letter – Amended February 10, 2023 
Appendix C: Annual Programs Funding Agreement – Amended February 10, 2023 
Appendix D: Capital Plan Bylaw No. 2022/23-CPSD68-04 – as amended 
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NANAIMO LADYSMITH PUBLIC SCHOOLS 
BOARD OF EDUCATION  

ACTION SHEET 

DATE: January 16, 2023 
TO: Board of Education  
FROM: Mark Walsh, Secretary-Treasurer  
SUBJECT: Amendment to Minor Capital Plan  

Recommendation: 

That the Board of Education of School District No. 68 (Nanaimo-Ladysmith), in accordance with 
provisions under section 142(4) of the School Act, hereby approves the amended proposed Five-Year 
Capital Plan (Minor Capital Programs) for 2022/2023, as provided on the Five-Year Capital Plan 
Summary for 2022/23 submitted to the Ministry of Education and Child Care. 

Background: 

On January 11, 2023, the Ministry of Education and Child Care agreed to provide $30,000 for each 
electric bus the District purchases through the Ministry’s Bus Acquisition Program.   The additional 
amount will be automatically revised on the District’s current BUS Certificate of Approval.  No action is 
required by the Board to receive this funding. 

In addition to the above, the Ministry will provide additional funding for charging and 
infrastructure/charging stations through the Carbon Neutral Capital Program.  This funding can also be 
utilized towards the funding of the cost of the electric bus(es).   The amount supported by the Ministry is 
$70,900.   To obtain this funding, a few steps are required, starting with the above resolution supporting 
an official amendment to the capital plan submission.  This resolution is required to be attached in the 
software at the time of the submission – no later than January 18, 2023.   

Subsequent to the submission and Ministry approval, the Ministry will send an amended Annual 
Program Funding Agreement and the Board will be asked to amended the capital bylaw which will 
reflect the changes and forward it to the Ministry.   Once approved by the Minister’s designate, the 
Ministry will then provide final completed, signed copy of the APFA along with the Certificate of 
Approval allowing the District to draw funds for incurred project expenses.  

Funding will assist with the purchase of two zero-emission busses and the installation of charging 
stations.  The supplier indicates that the busses should arrive by February 2023.  The stations have been 
designed and approved for construction and will be operational when the busses arrive.    

Appendices: 

Appendix A: Submission Summary Dated January 11, 2023 

Appendix A
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Appendix B
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2022/23 Annual Programs Funding Agreement for School District No. 68 (Nanaimo-Ladysmith) 

Page 1 of 9 
 

ANNUAL PROGRAMS FUNDING AGREEMENT 
This amended Annual Programs Funding Agreement dated for reference the 19th day of January 
2023, is in effect for the 2022/23 fiscal year period of April 1, 2022 to March 31, 2023 

BETWEEN: His Majesty the King in Right of the Province of British Columbia, 
represented by the Minister of Education (the "Ministry") 

OF THE FIRST PART 

AND:  the Board of Education of School District No. 68 (Nanaimo-Ladysmith) (the 
"Board") 

OF THE SECOND PART. 

The parties agree as follows: 

1.  DEFINITIONS 

1.01 In this Agreement, unless the context otherwise requires: 

"Agreement" means the Annual Programs Funding Agreement; 

"Board" or "Board of Education" means a board of school trustees constituted under the School 
Act [RSBC 1996] c. 412 and any person designated by the Board to act with respect to a 
provision of this Agreement; 

"Business Day" means a day, other than a Saturday or Sunday or Statutory Holiday, on which 
Provincial government offices are open for normal business in British Columbia; 

"Capital Funding Grant" means a funding grant authorized by the Minister of Finance in 
accordance with section 56.1 of the Financial Administration Act [RSBC1996] c. 138; 

"Certificate of Approval" means the Certificate of Approval described in paragraph 3.04; 

“Eligible Expenditure(s)” means those expenditure(s) areas more particularly described in 
paragraph 3.01; 

“Event of Force Majeure" means invasion, rebellion, hostilities, sabotage, government 
regulations or controls, acts of God, strikes, lockouts or labour disputes that are a major disabling 
event or circumstance in relation to the normal operations of the party concerned as a whole that 
is beyond the reasonable control of the party directly affected and results in a material delay, 
interruption or failure by such party in carrying out its duties, covenants or obligations under this 
Agreement; 

"Minister" means the Minister of Education, and includes the Deputy Minister of Education and 
any person designated by either of them to act with respect to a provision of this Agreement; 

"Ministry" means the Ministry of Education of the Province of British Columbia; 

Appendix C
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"Project" means the project(s) described in paragraph 3.01; 

"Schools Protection Program" means the risk management program administered and delivered 
by the Risk Management Branch of the Ministry of Finance in conjunction with the Ministry of 
Education, and includes the "Schools Protection Program Reference Manual" and all 
amendments and updates to the program and manual; 

"Treasury Board" means the Treasury Board established under the Financial Administration Act 
[RSBC 1996] c. 138. 

2.  SCHEDULES 

2.01 The following Schedule(s) form an integral part of this Annual Programs Funding 
Agreement: 

A. Communications Protocol Agreement on Minor Capital Projects between the 
Ministry of Education and School Districts 

 
3.  PROVINCIAL FUNDING CONTRIBUTIONS AND OBLIGATIONS 

3.01 The Ministry will provide capital funding to the Board which is to be used for the 
purposes of the following Project: 

Facility Name Program Project Description Amount 
Funded by 
Ministry 

Next Steps & Timing 

Ladysmith 
Intermediate 

SEP - HVAC Upgrades $350,000 Proceed to design, tender & 
construction. To be completed 
by March 31, 2023. 

John Barsby 
Community School 

SEP – HVAC Upgrades $868,000 Proceed to design, tender & 
construction. To be completed 
by March 31, 2023. 

John Barsby 
Community School 

CNCP - HVAC Upgrades $508,000 Proceed to design, tender & 
construction. To be completed 
by March 31, 2023. 

Nanaimo District 
Secondary 

CNCP – Energy Upgrades $70,900 Proceed to design, tender & 
construction. To be completed 
by March 31, 2023. 

Cilaire Elementary  PEP - New - Universally 
Accessible Playground 
Equipment 

$165,000 Proceed to design, tender & 
construction. To be completed 
by March 31, 2023. 

Ladysmith 
Intermediate 

SEP - HVAC Upgrades $1,218,000 Proceed to design, tender & 
construction. To be completed 
by March 31, 2023. 
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New projects for BUS 

Existing Bus 
Fleet # 

New/Replacement Bus 
Type 

Amount Funded by 
Ministry 

Next Steps & Timing 

A8680 D (80+RE) with 0 
wheelchair space(s) 

$195,084 Proceed to ordering the 
school bus(es) between 
March 21, 2022 and June 10, 
2022 from the list of 
approved vendors available 
through the Bus Standing 
Offer portal on the ASTSBC 
website at 
http://www.astsbc.org 

A7680 D (80+RE) with 0 
wheelchair space(s) 

$195,084 Proceed to ordering the 
school bus(es) between 
March 21, 2022 and June 10, 
2022 from the list of 
approved vendors available 
through the Bus Standing 
Offer portal on the ASTSBC 
website at 
http://www.astsbc.org 

A2680 D (80+RE) with 0 
wheelchair space(s) 

$162,119* Proceed to ordering the 
school bus(es) between 
March 21, 2022 and June 10, 
2022 from the list of 
approved vendors available 
through the Bus Standing 
Offer portal on the ASTSBC 
website at 
http://www.astsbc.org 

ADDED Supplementary school 
bus funding for 3 
(three) electric buses. 

$90,000 Funding applicable to 
electric bus(es) recently 
ordered through the Bus 
Standing Offer portal on 
the ASTSBC website at 
http://www.astsbc.org 

*Emergent request due to bus being written off following an accident. Total amount funded by Ministry 
reduced by SPP claim value of $32,965.57. 

3.02 The Ministry will, in no event, provide more than the amount listed above. 

3.03 The Ministry will provide the capital funding in paragraph 3.01 in the form of a Capital 
Funding Grant. 
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3.04 Payment of a Capital Funding Grant is subject to the Ministry issuing a Certificate of 
Approval for the Project in paragraph 3.01 in accordance with Treasury Board policies 
and directives and to the following conditions: 

a) in no case may the Board make a draw against funds available under a Certificate 
of Approval, unless the draw is reimbursement for Eligible Expenditure(s) 
properly incurred by the Board in connection with the Project; 

b) the Ministry may modify or withhold a Capital Funding Grant and applicable 
Certificate of Approval, or any portion thereof, in the event the Board fails to 
observe, perform and comply with any provision of this Agreement or if, in the 
opinion of the Ministry, there has been a material change in the Project; 

c) the Board will comply with all applicable policies and directives of the Treasury 
Board respecting Capital Funding Grants. 

3.05 Notwithstanding any other provision of this Agreement, the payment of funds by the 
Ministry to the Board, pursuant to this Agreement, is subject to the provisions of the 
Financial Administration Act ("the Act"), which makes that payment obligation subject 
to: 

a) there being sufficient monies available in an appropriation, as defined in the Act, 
to enable the Ministry, in any fiscal year or part thereof when any payment of 
money by the Ministry to the Board falls due pursuant to this Agreement, to make 
that payment; 

b) Treasury Board, as defined in the Act, not having controlled or limited, pursuant 
to the Act, expenditure(s) under any appropriation referred to in this subparagraph 
a). 

4. BOARD OBLIGATIONS 

4.01 The Board will: 

a) carry out the Project in a manner that ensures: 

  i) delivery within budget; 
ii) completion by March 31, 2023; 
iii) scope details are fully met upon completion; 
iv) accrued cost-savings realized from completed capital projects as approved 

in this Agreement are reported to the Ministry and transferred into the 
school district’s Minister-Restricted Capital account, unless otherwise 
agreed to in writing by the Ministry. 

b) comply with all policies and best practices related to Capital Project Procurement, 
as documented in the Capital Asset Management Framework and Capital 
Procurement Checklist published by the Ministry of Finance; 

c) procure the Project in accordance with the Capital Asset Management 
Framework; 
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d) include in any contracts all standard insurance and indemnification clauses 
required by the Schools Protection Program; 

e)         ensure all communication related to the Capital Project conforms to the 
“Communications Protocol Agreement on Minor Capital Projects between the 
Ministry of Education and School Districts” (provided as Schedule A). Note this 
protocol may be amended from time to time by the Ministry, with the most current 
version of the protocol being used.  

4.02  Provide written notice to the Ministry of Education immediately upon completion of each 
Project. (Note: the Ministry will be following up with school districts regarding delayed 
and/or incomplete projects in early January, at which time the Ministry may choose to 
reallocate associated funds depending on the status of the Project). 

4.03 At the request of the Ministry, prepare additional reports relating to the Project. 

4.04  Notify the Ministry immediately, in writing, should any Event of Force Majeure arise that 
could materially affect the scope, costs or schedule of the Project. 

4.05 Indemnify and save harmless the Province of British Columbia and its employees and 
agents from and against any losses, claims, damages, actions, causes of action, costs and 
expenses that the Province of British Columbia or any of its employees or agents may 
sustain, incur, suffer or be put to at any time, either before or after this agreement ends, 
which are based upon, arise out of or occur, directly or indirectly, by reason of, any act or 
omission by the Board or by any of its agents, employees, officers, directors, or 
contractors with respect to the Project. 

4.06 Purchase school buses through the Request for Standing Offer (RFSO) portal available 
through the Association of School Transportation Services of BC (ASTSBC). 

4.07 Reserve two (2) percent of the Total Funding amount provided under the Bus Acquisition 
Program in paragraph 3.01 as fee payment for ASTSBC’s administration services.  The 
ASTSBC will invoice the Board once buses have been ordered. This fee is included in the 
Capital Funding Grant and is not an additional cost to the Board.  

5. EVENT OF FORCE MAJEURE 

5.01 In the Event of Force Majeure: 

a)  the Board will immediately notify the Ministry, in writing, describing the Event of 
Force Majeure.   

b)  within five (5) Business Days of being notified of the Event of Force Majeure, the 
Ministry will communicate with the Board to explore what steps are to be taken to 
mitigate the Event of Force Majeure, determine an appropriate course of action, 
and establish an estimated cost related to the Event of Force Majeure.   

 c)  the course of action must be agreed to by the Ministry and the Board. 

d)  either party may request the assistance of an independent cost consultant 

Page 102 of 112



2022/23 Annual Programs Funding Agreement for School District No. 68 (Nanaimo-Ladysmith) 

Page 6 of 9 
 

appointed by mutual agreement of the parties. 
 

e)   the Ministry will not approve any expenditure(s) incurred prior to the agreed 
course of action unless the costs were demonstrably incurred for the preservation 
of life and/or safety. 

 
6. PUBLIC ANNOUNCEMENTS 

6.01 Any public announcement relating to the Project will be in accordance with the 
“Communications Protocol Agreement on Minor Capital Projects between the Ministry 
of Education and School Districts” (provided as Schedule A). 

7. NOTICE 

7.01  Any notice or communication required or permitted to be given under this Agreement 
will be in writing and will be considered to have been sufficiently given if delivered by 
hand or electronic transmission to the physical address or electronic mail address of each 
party set out below: 

a) if to the Board: 

School District No. 68 (Nanaimo-Ladysmith) 
395 Wakesiah Ave, Nanaimo, BC, V9R 3K6 
Attention: Mark Walsh, Secretary-Treasurer 
Email: mark.walsh@sd68.bc.ca 

b) if to the Ministry: 

Ministry of Education 
PO Box 9151 Stn Prov Govt, Victoria, BC, V8W 9H1 
Attention: Nathan Whipp 
Email:  Nathan.Whipp@gov.bc.ca  

7.02 Any such notice or communication will be considered to have been received: 

a) if delivered by hand during business hours (and in any event, at or before 4:00pm 
local time in the place of receipt) on a Business Day, upon receipt by a 
responsible representative of the receiver, and if not delivered during business 
hours, upon the commencement of business hours on the next Business Day; 

b) if sent by electronic transmission during business hours (and in any event, at or 
before 4:00pm local time in the place of receipt) on a Business Day, upon receipt 
by a responsible representative of the receiver, and if not delivered during 
business hours, upon the commencement of business hours on the next Business 
Day, provided that: 

i) the receiving party has, by electronic transmission or by hand delivery, 
acknowledged to the notifying party that it has received such notice; or 
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ii) within twenty-four (24) hours after sending the notice, the notifying party 
has also sent a copy of such notice to the receiving party by hand delivery. 

7.03 Delivery by mail will not be considered timely notice under this Agreement. 

7.04 In the event a contact name changes for either the Ministry or for the Board, then parties 
must be notified within five (5) Business Days.  
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IN WITNESS WHEREOF the parties have executed this Agreement, in duplicate, as of the day 
and year first above written. 

SIGNED on behalf of His Majesty the King  ) 
in Right of the Province of British Columbia  ) 
by a duly authorized designate of the   ) 
Minister of Education     ) 

 
 
 
________________________________________________ 
Authorized Signatory (For the Minister of Education) 

 
 
 

___________________________________________ 
Name (Print) 

 
 

____________________________________________ 
Title 

 
 
 
___________________________________________ 
Date Signed (Month/Day/Year)  

 
 
 
SIGNED on behalf of the Board  ) 
of Education of School District   ) 
No. 68 (Nanaimo-Ladysmith) by its duly ) 
authorized signatories    ) 
 
 
 

___________________________________________ 
Signatory (Secretary Treasurer) 

 
 

___________________________________________ 
Name (Print) 

 
 

___________________________________________ 
Date Signed (Month/Day/Year) 
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SCHEDULE A 

COMMUNICATIONS PROTOCOL AGREEMENT ON MINOR CAPITAL PROJECTS 
BETWEEN THE MINISTRY OF EDUCATION (EDUC) AND SCHOOL DISTRICTS 

 
News Release 
Upon issuance of Capital Plan approvals and funding agreements to school districts, EDUC will issue 
public news releases regarding minor capital projects. School district(s) may be requested to provide a 
quote from a designated representative for such news releases. 
 
Signage 
Significant, high-profile minor capital construction projects and/or initiatives approved in the EDUC 
Capital Plan may be requested to be identified by signage prominently displayed at the site. EDUC will 
notify a school district(s) if this is the case. 
 
If requested, signs must conform to Government of B.C.’s Infrastructure Sign Specifications and be 
produced by Government Communications and Public Engagement (GCPE) graphics department. In 
addition to the BC logo, school districts and other funding partners will be identified with their logos on 
signage. Signs are to be installed as soon as possible after announcement of the project, and amended to 
include the amount of investment and date of completion after award of the contract and preferably 
before the start of work. The signs are to remain on the site until the work is completed and after any 
completion ceremonies where applicable. A digital picture of the sign is to be sent to GCPE after it has 
been installed. Cost of the sign is to be funded from the approved project budget. School districts are 
responsible for installing the signs. 
 
The steps from signage design to installation are as follows:  

1. Project is announced; 
2. GCPE will have their graphics department create a construction sign; 
3. GCPE graphics department will create and send the approved file to Kings Printer for print 

production; 
4. Kings Printer will notify GCPE when the sign is ready; 
5. GCPE will notify the school district(s) when the sign is ready to be ordered and provide them 

with the online requisition form: http://brokerage.qp.gov.bc.ca/submit-print/print-form.aspx; 
6. The school district(s) orders, pays and arranges for the sign to be installed. Signs are to be post 

mounted in a visible location; 
7. School district(s) will notify GCPE when the sign is installed and send photo as confirmation. 

 
Official Ceremonies 
EDUC will notify a school district(s) if an official ceremony may be held to commemorate the launch 
and/or ground-breaking for a project. The parties shall co-operate in the organization ceremonies, and 
messages and public statements for such events should be mutually agreed upon. 
 
Plaques 
EDUC may request the district provide and install (upon completion of significant, high-profile 
construction projects and/or initiatives), a plaque bearing an appropriate inscription. The design, wording 
and specifications of such plaques must be approved by EDUC. Cost of the plaque is to be funded from 
the approved project budget. 

Page 106 of 112

http://brokerage.qp.gov.bc.ca/submit-print/print-form.aspx


Page 107 of 112



Motion Comments Assigned Due Date Completed
SC23/02/15-02

That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) refer the correspondence 
from the NDTA regarding PVP messaging to staff - 
January 30, 2023, to the Board Chair for response. 

Dale Burgos 01-Mar-23 No

C22/12/14-05 That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) recommend that the 
District explore the means of moving the remaining 
four (4) hul’q’umi’num language teachers that are 
paid at level four (4) to level five (5) in recognition 
of the value of their commitment to and success in 
studying and mastering the hul’q’umi’num 
language.

Shawn Johnston Ongoing Ongoing

C22/12/14-06 That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) recommend that the 
District continue to pursue change with the TQS 
through the Ministry and BCPSEA, to recognize 
Indigenous language teachers across the province in 
an equitable manner, and pay them as such.

Shawn Johnston Ongoing Ongoing

C22/09/28-03 That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) direct the Superintendent 
to work together with Kw’umut Lelum to create a 
draft Protocol Agreement that formalizes the 
working relationship between the parties to support 
vulnerable youth including children in care subject 
to final Board approval.

Scott Saywell Ongoing Ongoing
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TRUSTEE REPORT 
 

Trustee McKay  
Meeting: 
 
Ministry of Education and Childcare Regional Meeting.  Equity in Action:  Supporting Indigenous 
Student Success.   
 
Attended on behalf of Board Chair Keller, with Superintendent Saywell, Director of Instruction 
Bartlett, and 2 Leaders for Learning Committee members. 
 
Location: 
 
In-person meeting held in Campbell River January 19, 2022. 
 
Overview: 
 

• SD68 was 1 of 6 pilots district for the Equity in Action Plan. 
• Currently, all school districts are participating and are at different points of participation.  

Some districts are invested in an annual review cycle of their work, where other districts are 
just beginning to identify goals and writing their first reports. 

• SD68 has the highest percentage increase in graduation rates compared to the other pilot 
districts. 

 
Sharing of Success: 

• Policy and Governance: 
o 2014 Board Strategic Goal of Reconciliation 
o 2018 Board Strategic Goal of Truth and Reconciliation 
o Syeyutsus Policy Framework 
o Current review of Inclusion policy; anti-racist lens 
o Board of Education financial support to move forward strategic objectives  
o School and field name changes 
o Leaders For Learning Council 
o Syeyutsus Family  
o Te’tuxwtun Project 
o MOUs – Multiple 
o LEAs – Multiple 

• Learning environment 
o Following local protocols 
o Using traditional language within school communities 
o Transforming physical environments 

 Art in schools 
 Welcome poles 
 Planting indigenous plants 
 Outdoor classroom space 

o Indigenous Outreach Program at every secondary school 
o On-reserve satellite site 
o Indigenous Education staff in every school 

• Pedagogical core 
o TRC 57 speakers series 
o Land and language program 
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o EFP 10 across school system 
o Singing with Syeyutsus 
o Syeyutsus PVP meetings 
o Language programs for students and staff 
o NMT 
o Employment Equity Committee 

• Learning Profile 
o Highlighted that this is woven throughout all the above areas 
o Indigenous focused day care on-reserve 
o Grad rate increases 
o Red, Yellow, Green tools to stay connected to student progress 
o Connection between Indigenous Education Department and families 

 
Barriers to Success: 

• Colonial values still in place that can discourage students from feeling successful 
o Example:  Late slips instead of welcoming students with a smile and telling them 

you are glad they are at school today 
• Unconscious bias and assumptions about Indigenous families and their values 
• Teacher Qualification Branch 

o Pay equity barrier 
• Designations 

o Lack of funding for students who require additional supports but do not have a 
designation  

o No consideration of a community-wide designation where intergenerational trauma 
creates barriers to learning. This creates a lack of funding to support a whole school 
rather than a single student 

 
Items for Follow Up 
 

• Attendees were asked to answer the following questions as homework based on the four 
quadrants of the Medicine Wheel. 

o Spiritual:   
 When were you last in ceremony? 

o Mental: 
 Can you speak 10 words in the language of the land you work on? 

o Emotional: 
 Who is your Elder? 

o Physical: 
 When was the last time you were in community? 

• Trustees are encouraged to consider these questions for their own connection to 
Indigenous Education in NLPS. 
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TRUSTEE LIAISON REPORT 
 

Trustee McKay  

Attended on behalf of Chair Keller 

 

 
Student Voice Meeting 
February 8, 2023 
 
Discussion Topic:  JEDI 
 
Highlights: 

• Positive examples: 
o Teachers who reach out directly to students creates a sense of connection 
o Being inclusive can be as simple as asking a student what they need 
o Students want to be given the benefit of the doubt 

 Distraction doesn’t mean they don’t care about what is happening in class, 
they could be trying to self-regulate 

 Could look like being welcomed to the class when they arrive instead of 
being asked why they are late  

o Using discrete ways of finding out student pronoun preferences, so they don’t feel 
singled out 

• Students want us to know 
o We should celebrate the successes of non-mainstream schools more 
o Show students how to enter their preferred names in MyEd 
o Students want us to empower them 

 Share with them what their rights are as a student 
 Show them how and where they can speak up when they see something that 

isn’t right – whether it is about an adult or another student 
o There needs to be a clear understanding of invisible versus visible disabilities by the 

adults around them 
 They don’t want to feel penalized for things like handwriting when they can 

tell you more about what they know without a pen 
o Want pronouns normalized; ideas included using pronouns to say “here” when doing 

attendance 
o Being singled out when late makes students not want to show up at all 
o Students need safe adults at school because they are often not out at home 
o Need to be provided a safe way to report concerns 

 Without fear of reprisal 
 Receive follow up after making a report  
 Safe reporting could mean their IEP needs can be met without resistance 
 Raise awareness related to reporting, i.e., How To 

o Disclosure can mean feeling unsafe and/or unheard 
Theme: 

• Communication 
o This is the key to succeeding 
o Student awareness of reporting methods 
o Sharing school successes with the public and rest of the district 
o Supporting professional development so that staff communicate in ways that 

embrace JEDI 
• Knowledge 

o To meet student needs related to JEDI, we need to reduce the gap between the 
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students and top decision makers 
o Create a widespread understanding of what a neurodivergent student might look 

like; reduce the assumption that a student is being disruptive  
o Students recommend a diversity audit:  Who are we as students?  Do school 

resources reflect who we are? (Books, supports, clubs) 
• Poverty 

o Recognize this barrier exists in every school 
o Communicate directly with students, not just newsletters to parents, about financial 

supports that are available (i.e., ways to cover sports fees)  
o Utilize sports to connect students to school; this can reduce an impoverished 

student’s isolation from their peers 
 
For Board Consideration: 

• Reflect on the question: 
o What does it look like to empower marginalized students? 
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