
 
 

THE BOARD OF EDUCATION OF SCHOOL DISTRICT 68
REGULAR BOARD MEETING

AGENDA
 

Wednesday, March 29, 2023, 6:00 PM
BOARD ROOM

395 Wakesiah Avenue
Nanaimo, BC V9R 3K6

Policy 2.4 Role of the Chair and Vice-Chair
The Chairperson, or designate, shall be the official spokesperson to the news media for the Board.

Pages

1. CALL TO ORDER

The Chair will call the meeting to order. With great respect and humility, we
acknowledge and honour the lands of the Snuneymuxw people. The
Snuneymuxw people maintain their profound, unique and spiritual connection to
the land through ageless traditions, teachings, stewardship and expressions of
reciprocity.

2. TRANSFER OF ITEMS TO OPEN MEETING AGENDA

3. ADDITIONS

4. DELETIONS

5. CHANGE IN ORDER

6. APPROVAL OF THE AGENDA

That the Agenda be approved.

7. APPROVAL OF THE MINUTES 5

That the minutes from the Regular Board of Education meeting held on
February 22, 2023, be adopted.

8. SECTION 72(3) REPORT



8.1 Section 72(3) Report 13

That the Section 72(3) Report from the Closed Board of Education
meeting on February 22, 2023, and the Special Closed Board of
Education meeting on March 22, 2023, be received.

9. ANNOUNCEMENTS AND REMINDERS

Education Committee Meeting: April 5, 2023

Business Committee Meeting: April 12, 2023

Board of Education Meeting: April 26, 2023

Statutory Holidays: April 7th - Good Friday; April 10th - Easter Monday (Schools
Closed)

10. PRESENTATIONS

11. CORRESPONDENCE

12. COMMITTEE REPORTS

12.1 Business Committee

12.1.1 Privacy Management Program

That the Board of Education of School District No. 68
(Nanaimo-Ladysmith) receive the Draft Policy – Privacy and
circulate as a notice of motion for 30 days, utilizing the
consultation process as per Board Governance, Section 1, 2.7
– Policy Development.

12.1.2 Cedar Childcare

That the Board of Education of School District No. 68
(Nanaimo-Ladysmith) direct staff to apply through the
Childcare BC New Spaces Fund to add a childcare space at
Cedar Elementary to accommodate future childcare space
needs.

12.2 Education Committee

13. SENIOR STAFF REPORTS
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13.1 Laura Tait, Deputy Superintendent 15

Re: Local School Calendar

That the Board of Education of School District No. 68 (Nanaimo-
Ladysmith) approve the attached three-year Local School Calendars for
2023/24, 2024/25 and 2025/26.

13.2 Dale Burgos, Executive Director of Communications, Privacy &
Engagement

63

Re: ThoughtExchange Budget Survey Results

13.3 Mark Walsh, Secretary-Treasurer 66

Re: NDSS Report

That the Board of Education of School District No. 68 (Nanaimo-
Ladysmith) direct staff to conduct further consultation as well as provide
additional information with respect to potential NDSS options and report
back to the Board with recommendations and next steps for the Board
to consider. 

14. UNFINISHED BUSINESS

15. NEW BUSINESS

16. FOR INFORMATION

16.1 Board Motions Report 70

16.2 Trustee Committee Reports 74
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17. QUESTION PERIOD

Question Period is intended to enable the public to obtain clarifying information
regarding a current agenda item.

Individuals wishing to ask questions of the Board upon completion of Committee
and Board sessions shall do so in writing on the form provided which includes
their name, street address and email address.  The individual will be asked to
verify his/her self and be afforded the opportunity to read out their own
question.  Each individual shall be limited to one follow-up question upon
receiving a response. Forms are available in the information rack near the
entrance of the Board Room.

If the meeting is being held online, individuals wishing to ask questions of the
Board shall type their question in the Q&A compose box on the right side of the
screen and then select send. Your question will be read by the Board or
Committee Chair.

Questions and responses will be included in the video of the meeting and the
meeting minutes and will be part of the public record.

 

18. ADJOURNMENT

That the meeting be adjourned.
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THE BOARD OF EDUCATION OF SCHOOL DISTRICT 68 

MINUTES OF THE REGULAR BOARD MEETING 

 
February 22, 2023 

 
Trustees G. Keller, Chair 

N. Bailey 
T. Brzovic 
L. Lee 

C. Morvay 
L. Pellegrin 
T. Rokeby 
M. Robinson 

   
Absent C. McKay, Vice Chair  
   
Staff S. Saywell, Superintendent/CEO 

M. Walsh, Secretary-Treasurer 
L. Tait, Deputy Superintendent 

D. Burgos, Ex. Dir. of Communications 
K. Matthews, Manager Admin. Services 

 

1. CALL TO ORDER 

The Chair called the meeting to order at 6:02 pm. 

2. TRANSFER OF ITEMS TO OPEN MEETING AGENDA 

There were none. 

3. ADDITIONS 

Item 15.1 - New Business: International Education & Homestay Program  

4. DELETIONS 

There were no deletions.  

5. CHANGE IN ORDER 

There was no change in order. 

6. APPROVAL OF THE AGENDA 

R23/02/22-01 
IT WAS MOVED BY Trustee Pellegrin  
IT WAS SECONDED BY Trustee Robinson  

That the Agenda be approved. 

CARRIED UNANIMOUSLY 
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7. APPROVAL OF THE MINUTES 

R23/02/22-02 
IT WAS MOVED BY Trustee Brzovic 
IT WAS SECONDED BY Trustee Lee 

That the minutes from the Regular Board of Education meeting held on January 25, 
2023, be adopted. 

CARRIED UNANIMOUSLY 
 

8. SECTION 72(3) REPORT 

8.1 Section 72(3) Report  

R23/02/22-03 
IT WAS MOVED BY Trustee Lee 
IT WAS SECONDED BY Trustee Robinson  

That the Section 72(3) Report from the Closed Board of Education meeting on 
January 25, 2023 and the Special Closed Board of Education meetings on 
February 1 and 15, 2023, be received. 

CARRIED UNANIMOUSLY 
 

9. ANNOUNCEMENTS AND REMINDERS 

Education Committee Meeting: March 1, 2023 

Business Committee Meeting: March 8, 2023 

Board of Education Meeting: March 29, 2023 

Spring Break: March 11 - March 26, 2023 

10. PRESENTATIONS 

10.1 Gabriola PAC Sub-Committee 

Re: Capacity Issues at NDSS 

Julie Sperber presented on behalf of the Gabriola PAC Sub-Committee with 
respect to Scenario 1 - move to Cedar Secondary School.  Their presentation, 
together with a petition, is attached to the Agenda.  
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10.2 NDSS Lacrosse Academy  

Re: Capacity Issues at NDSS 

Lindsay Gunderson and Kirsten White presented on behalf of the NDSS Island 
Lacrosse Academy with respect to Scenario 2 - move programs of choice to John 
Barsby Secondary School.  The presentation is attached to the Agenda.  

11. CORRESPONDENCE 

11.1 Minister Fleming, Ministry of Transportation and Infrastructure 

Re: Crosswalk Safety 

R23/02/22-04 
IT WAS MOVED BY Trustee Bailey 
IT WAS SECONDED BY Trustee Robinson  

That the Board of Education of School District No. 68 (Nanaimo-Ladysmith) refer 
the correspondence from the Minister of Transportation and Infrastructure to be 
received and filed. 

CARRIED UNANIMOUSLY 
 

11.2 Minister Singh, Ministry of Education and Child Care 

Re: NDSS 

R23/02/22-05 
IT WAS MOVED BY Trustee Robinson  
IT WAS SECONDED BY Trustee Morvay 

That the Board of Education of School District No. 68 (Nanaimo-Ladysmith) refer 
the correspondence from the Minister of Education and Child Care to be received 
and filed. 

CARRIED UNANIMOUSLY 
 

11.3 G. Boutilier 

Re: Bayview Elementary Safe Access Concerns 

R23/02/22-06 
IT WAS MOVED BY Trustee Robinson  
IT WAS SECONDED BY Trustee Rokeby 

That the Board of Education of School District No. 68 (Nanaimo-Ladysmith) refer 
the correspondence from G. Boutilier to staff for response.  

CARRIED UNANIMOUSLY 
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11.4 D. & A. Mahony 

Re: Facilities Plan/Budgeting Process 

R23/02/22-07 
IT WAS MOVED BY Trustee Morvay 
IT WAS SECONDED BY Trustee Robinson  

That the Board of Education of School District No. 68 (Nanaimo-Ladysmith) refer 
the correspondence from D and A Mahony to staff for response.  

CARRIED UNANIMOUSLY 
 

12. COMMITTEE REPORTS 

12.1 Business Committee 

12.1.1 Financial Planning & Reporting Policy  

R23/02/22-08 
IT WAS MOVED BY Trustee Brzovic 
IT WAS SECONDED BY Trustee Bailey 

That the Board of Education of School District No. 68 (Nanaimo-
Ladysmith) receive the Draft Financial Planning and Reporting Policy and 
circulate as a notice of motion for 30 days, utilizing the consultation 
process as per Board Governance, Section 1, 2.7 – Policy Development. 

CARRIED UNANIMOUSLY 
 

12.1.2 Amended Annual Budget 

R23/02/22-09 
IT WAS MOVED BY Trustee Brzovic 
IT WAS SECONDED BY Trustee Bailey 

That the Board of Education of School District No.68 (Nanaimo-
Ladysmith) give the School District No. 68 (Nanaimo-Ladysmith) 
2022/2023 Amended Annual Budget Bylaw all three readings at one 
meeting, today, February 22, 2023. 

CARRIED UNANIMOUSLY 
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R23/02/22-10 
IT WAS MOVED BY Trustee Brzovic 
IT WAS SECONDED BY Trustee Morvay 

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 
68 (NANAIMO-LADYSMITH) (called the "Board") to adopt the Amended 
Annual Budget of the Board for the fiscal year 2022/2023 pursuant to 
section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from 
time to time (called the "Act"). 

1. The Board has complied with the provisions of the Act respecting 
the Amended Annual Budget adopted by this Bylaw. 

2. This Bylaw may be cited as School District No. 68 (Nanaimo-
Ladysmith) Amended Annual Budget Bylaw for fiscal year 
2022/2023. 

3. The attached Statement 2 showing the estimated revenue and 
expense for the 2022/2023 fiscal year and the total budget bylaw 
amount of $194,734,241 for the 2022/2023 fiscal year was 
prepared in accordance with the Act. 

4. Statement 2, 4 and Schedules 1 to 4 are adopted as the Amended 
Annual Budget of the Board for the fiscal year 2022/2023. 

READ A FIRST TIME THIS 22ND DAY OF FEBRUARY 2023. 

CARRIED UNANIMOUSLY 
 

R23/02/22-11 
IT WAS MOVED BY Trustee Brzovic 
IT WAS SECONDED BY Trustee Bailey 

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 
68 (NANAIMO-LADYSMITH) (called the "Board") to adopt the Amended 
Annual Budget of the Board for the fiscal year 2022/2023 pursuant to 
section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from 
time to time (called the "Act"). 

READ A SECOND TIME THIS 22ND DAY OF FEBRUARY 2023. 

CARRIED UNANIMOUSLY 
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R23/02/22-12 
IT WAS MOVED BY Trustee Brzovic 
IT WAS SECONDED BY Trustee Rokeby 

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 
68 (NANAIMO-LADYSMITH) (called the "Board") to adopt the Amended 
Annual Budget of the Board for the fiscal year 2022/2023 pursuant to 
section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from 
time to time (called the "Act"). 

READ A THIRD TIME AND ADOPTED THIS 22ND DAY OF FEBRUARY 
2023. 

CARRIED UNANIMOUSLY 
 

12.1.3 Environmental Sustainability Action Plan  

R23/02/22-13 
IT WAS MOVED BY Trustee Brzovic 
IT WAS SECONDED BY Trustee Robinson  

That the Board of Education of School District No. 68 (Nanaimo-
Ladysmith) direct the Chair to write to relevant Ministries with respect to 
its relevant environmental targets, including GHG reduction goals, 
highlighting our efforts and recognizing Ministry support and requesting 
funding or other actions to assist the Board in overcoming barriers to 
meet its targets. 

CARRIED UNANIMOUSLY 
 

12.2 Education Committee 

  N/A 

 

13. SENIOR STAFF REPORTS 

13.1 Mark Walsh, Secretary-Treasurer 

Re: Minor Capital Bylaw Amendment 

Mark Walsh advised that the next step in the process for the District to draw the 
additional funds from the Ministry of Education and Child Care is for the Board to 
amend the Capital Bylaw.  An Action Sheet is attached to the Agenda.  
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R23/02/22-14 
IT WAS MOVED BY Trustee Robinson  
IT WAS SECONDED BY Trustee Bailey 

That the Board of Education approve the amendment to Minor Capital Bylaw No. 
2022/23-CPSD68-02 to read Capital Bylaw No. Capital Bylaw No. 2022/23-
CPSD68-03, reflecting the Ministry of Education and Child Care’s amendment to 
the Annual Programs Funding Agreement to supplement our electric Bus(es) 
purchase and additional funds for charging infrastructure. 

CARRIED UNANIMOUSLY 
 

14. UNFINISHED BUSINESS 

There was none.  

15. NEW BUSINESS 

15.1 Trustee Robinson 

Re: International Education & Homestay Program  

Trustee Robinson shared the District's need for additional homestay families for 
our international students.  Trustee Robinson encouraged staff and the 
community to consider hosting an international student and to connect with the 
International Education Department for more information.  

16. FOR INFORMATION 

16.1 Board Motions Report 

The Board Motions Report was received as information.  

16.2 Trustee Committee Reports 

Trustee Committee Reports were received as information.  

17. QUESTION PERIOD 

There was one question from Chloe Straw (straw.chloe@gmail.com): Could this petition 
be presented to our MLA with a request to take it to the Legislature and a sit down with 
the Ministry of Education that upgrades to NDSS need to be funded. 

Answer: The Board of Education has NDSS as its top priority for both seismic and 
replacement and has already requested expansion. In addition, the Board has just 
written to the new Minister of Education and Child Care to make them aware of the 
issues associated with NDSS for both capacity and seismic conditions.  We welcome 
any community support that we can get to advocate to the province for a replacement of 
NDSS.  
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18. ADJOURNMENT 

The meeting adjourned at 7:12 pm. 

R23/02/22-15 
IT WAS MOVED BY Trustee Robinson  
IT WAS SECONDED BY Trustee Pellegrin  

That the meeting be adjourned. 

CARRIED UNANIMOUSLY 
 

 
 

   

Mark Walsh, Secretary-Treasurer  Greg Keller, Chair 
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BOARD OF EDUCATION OF SCHOOL DISTRICT 68 
(NANAIMO-LADYSMITH) 

 
Report of the Closed Board Meeting February 22, 2023  

 
Minutes – Section 72(3) Report 
 
(3) A board must prepare a record containing a general statement as to the nature of the 
matters discussed and the general nature of the decisions reached at a meeting from which 
persons other than trustees or officers of the board, or both, were excluded and the record must 
be open for inspection at all reasonable times by any person, who may make copies and 
extracts on payment of a fee set by the board. 
 
Trustees 
N. Bailey 
T. Brzovic 
G. Keller 
L. Lee 
C. Morvay 
L. Pellegrin 
M. Robinson  
T. Rokeby  
 
Absent 
Charlene McKay 
 
 
General Decisions Made by the Board 
 

• Personnel Matters 
• Asset Management 
  

 
General Matters Discussed by the Board 
 

• Personnel Matters 
• Asset Management 
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BOARD OF EDUCATION OF SCHOOL DISTRICT 68 
(NANAIMO-LADYSMITH) 

 
Report of the Special Closed Board Meeting March 22, 2023  

 
Minutes – Section 72(3) Report 
 
(3) A board must prepare a record containing a general statement as to the nature of the 
matters discussed and the general nature of the decisions reached at a meeting from which 
persons other than trustees or officers of the board, or both, were excluded and the record must 
be open for inspection at all reasonable times by any person, who may make copies and 
extracts on payment of a fee set by the board. 
 
Trustees 
N. Bailey 
T. Brzovic 
G. Keller 
L. Lee 
C. Morvay 
L. Pellegrin 
M. Robinson  
T. Rokeby  
C. McKay 
 
 
Absent 
N/A 
 
General Decisions Made by the Board 
 

• Personnel Matters 
 
  

 
General Matters Discussed by the Board 
 

• Personnel Matters 
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NANAIMO LADYSMITH PUBLIC SCHOOLS 
BOARD OF EDUCATION   

PUBLIC MEETING 
ACTION SHEET 

 
 
DATE:   March 29, 2023 
TO:   Board of Education  
FROM:   Laura Tait, Deputy Superintendent   
SUBJECT:  Local School Calendars 2023-2024, 2024-2025 and 2025-2026 
 
 
Recommendation 
 
That the Board of Education of School District No. 68 (Nanaimo-Ladysmith) approve the attached 
three-year Local School Calendars for 2023/24, 2024/25 and 2025/26. 

 
Background 
 
On December 7, 2022, the Education Committee passed the following motion: 

 “The Education Committee recommends that the Board of Education of School District No. 68 
(Nanaimo-Ladysmith) make the attached three-year draft Local School Calendar for 2023/24, 
2024/25 and 2025/26 available to the public for 30 days utilizing the consultation process as per 
Board Governance, Section 1, 2.17 and to report back at the February Education Committee 
meeting with recommendations.” 

 
The consultation process consisted of sharing background information and draft calendars with staff and 
families through a variety of communication platforms, including district news and website and social 
media outlets. The district received approximately 39 emails from the community. Feedback primarily 
focused on the following topics: 
 

• Truth and Reconciliation  
• The timing of Professional Development days with statutory holidays 
• December and Spring Break timing 
• Length of Spring Break 
• Agreed with proposed calendars 

 
Rationale for the placement of spring/winter breaks and non-instructional days was provided in the 
December 7, 2022, Action Sheet, which is attached as Appendix C. 
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Action Sheet:  Local School Calendars        Page 2 
 

Spring Break 
 
On March 3, 2023, the District reached an agreement with the NDTA to extend the two-week spring 
break Letter of Understanding on an ongoing basis.  Accordingly, the calendars being recommended for 
approval each have a two-week spring break.  
 
 
 
Appendix A:  Local School Calendars 2022-2023, 2023-2024 and 2024-2025 
Appendix B: Community Feedback  
Appendix C: December 7, 2022 Action Sheet 
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SEPTEMBER 
S M T W T F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
       

 

OCTOBER 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     
       

 

NOVEMBER 
S M T W T F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   
       

 

DECEMBER 
S M T W T F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

JANUARY 
S M T W T F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    
       

 

FEBRUARY 
S M T W T F S 
    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29   
       

 

JUNE 
S M T W T F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30       

 

MAY 
S M T W T F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
       

 

APRIL 
S M T W T F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     
       

 

MARCH 
S M T W T F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

Total days in session:  188 
Minimum number of hours of instruction that must be offered as per 
School Act and Calendar Regulation: 
853 hours of instruction for students in Kindergarten 
878 hours of instruction for students in Grades 1 to 7 
952 hours of instruction for students in Grades 8 to 12 
 
ONLINE LEARNING (K-12): Island Connect Ed has year-round schooling 
with the school closed during district-wide winter and spring vacations and 
August 7, 2023 – August 25, 2023 for summer vacation. 

2023 – 2024 
School Calendar 

 

Schools open for students 
 

Tuesday, September 5, 2023 
National Day for Truth & Reconciliation  Monday, October 2, 2023 (observed) 
Thanksgiving Day 

 
Monday, October 9, 2023 

Professional Development Day  
 

Friday, October 20, 2023 
Professional Development Day 

 
Friday, November 3, 2023 

Remembrance Day 
 

Monday, November 13, 2023 (observed) 
Last day of classes before winter break 

 
Friday, December 22, 2023 

Winter break – Schools not in session  
 

December 23 – January 7, 2024 
Schools reopen after winter break 

 
Monday, January 8, 2024 

Professional Development Day 
 

Monday, February 5, 2024 
Professional Development Day 

 
Tuesday, February 6, 2024 

Family Day 
 

Monday, February 19, 2024 
Last day of classes before spring break 

 
Friday, March 8, 2024 

Spring break – Schools not in session 
 

March 9 – March 24, 2024 
Schools reopen after spring break 

 
Monday, March 25, 2024 

Good Friday 
 

Friday, March 29, 2024 
Easter Monday 

 
Monday, April 1, 2024 

Professional Development Day 
 

Monday, April 29, 2024 
Victoria Day 

 
Monday, May 20, 2024 

Curriculum Implementation Day  Thursday, June 27, 2024 
Year-end Administrative Day 

 
Friday, June 28, 2024 

 

 
 STATUATORY HOLIDAY   VACATION PERIOD 
 

 NON-INSTRUCTIONAL DAY   ADMINISTRATIVE DAY 
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SEPTEMBER 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      
       

 

OCTOBER 
S M T W T F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 28 30 31   
       

 

NOVEMBER 
S M T W T F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
       

 

DECEMBER 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     
       

 

JANUARY 
S M T W T F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
       

 

FEBRUARY 
S M T W T F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28  
       

 

JUNE 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      
       

 

MAY 
S M T W T F S 
    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 
       

 

APRIL 
S M T W T F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    
       

 

MARCH 
S M T W T F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

 

Total days in session:  187 
Minimum number of hours of instruction that must be offered as 
per School Act and Calendar Regulation: 
853 hours of instruction for students in Kindergarten 
878 hours of instruction for students in Grades 1 to 7 
952 hours of instruction for students in Grades 8 to 12 
 
ONLINE LEARNING (K-12): Island Connect Ed has year-round 
schooling with the school closed during district-wide winter and spring 
vacations and August 5, 2024 – August 23, 2024 for summer vacation. 

 
Schools open for students   Tuesday, September 3, 2024 
National Day for Truth & Reconciliation  Monday, September 30, 2024 
Thanksgiving Day   Monday, October 14, 2024 
Professional Development Day    Friday, October 25, 2024 
Professional Development Day   Friday, November 8, 2024 
Remembrance Day   Monday, November 11, 2024 
Last day of classes before winter break   Friday, December 20, 2024 
Winter break – Schools not in session    December 21 – January 5, 2025 
Schools reopen after winter break   Monday, January 6, 2025 
Professional Development Day   Monday, February 3, 2025 
Professional Development Day   Tuesday, February 4, 2025 
Family Day   Monday, February 17, 2025 
Last day of classes before spring break   Friday, March 14, 2025 
Spring break – Schools not in session   March 15 – March 30, 2025 
Schools reopen after spring break   Monday, March 31, 2025 
Good Friday   Friday, April 18, 2025 
Easter Monday   Monday, April 21, 2025 
Professional Development Day   Monday, May 5, 2025 
Victoria Day   Monday, May 19, 2025 
Curriculum Implementation Day   Thursday, June 26, 2025 
Year-end Administrative Day   Friday, June 27, 2025 

 

2024 – 2025 
School Calendar 

 
 STATUATORY HOLIDAY   VACATION PERIOD 
 

 NON-INSTRUCTIONAL DAY   ADMINISTRATIVE DAY 
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SEPTEMBER 
S M T W T F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     
       

 

OCTOBER 
S M T W T F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 28 30 31  
       

 

NOVEMBER 
S M T W T F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30       

 

DECEMBER 
S M T W T F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    
       

 

JANUARY 
S M T W T F S 
    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 
       

 

FEBRUARY 
S M T W T F S 
       
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
       

 

JUNE 
S M T W T F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     
       

 

MAY 
S M T W T F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

APRIL 
S M T W T F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   
       

 

MARCH 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     
       

 

Total days in session:  187 

Minimum number of hours of instruction that must be offered as per 
School Act and Calendar Regulation: 
853 hours of instruction for students in Kindergarten 
878 hours of instruction for students in Grades 1 to 7 
952 hours of instruction for students in Grades 8 to 12 
 
ONLINE LEARNING (K-12): Island Connect Ed has year-round schooling 
with the school closed during district-wide winter and spring vacations 
and August 4, 2025 – August 22, 2025 for summer vacation. 

 
Schools open for students   Tuesday, September 2, 2025 
National Day for Truth & Reconciliation  Tuesday, September 30, 2025 
Thanksgiving Day   Monday, October 13, 2025 
Professional Development Day    Friday, October 24, 2025 
Professional Development Day   Monday, November 10, 2025 
Remembrance Day   Tuesday, November 11, 2025 
Last day of classes before winter break   Friday, December 19, 2025 
Winter break – Schools not in session    December 20 – January 4, 2026 
Schools reopen after winter break   Monday, January 5, 2026 
Professional Development Day   Monday, February 9, 2026 
Professional Development Day   Tuesday, February 10, 2026 
Family Day   Monday, February 16, 2026 
Last day of classes before spring break   Friday, March 13, 2026 
Spring break – Schools not in session   March 14 – March 29, 2026 
Schools reopen after spring break   Monday, March 30, 2026 
Good Friday   Friday, April 3, 2026 
Easter Monday   Monday, April 6, 2026 
Professional Development Day   Friday, April 24, 2026 
Victoria Day   Monday, May 18, 2026 
Curriculum Implementation Day   Thursday, June 25, 2026 
Year-end Administrative Day   Friday, June 26, 2026 

 

2025 – 2026 
School Calendar 

 
 STATUATORY HOLIDAY   VACATION PERIOD 
 

 NON-INSTRUCTIONAL DAY   ADMINISTRATIVE DAY 
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From:
To:
Subject:
Date:

From: Audrey Growcott 
Sent: December 16, 2022 10:14 AM
To: Consultation <consultation@sd68.bc.ca>
Subject: Calendar Feedback

CAUTION: External Message

Thanks for the insight and ability to give feedback on the calendars.  I’m curious why Truth and
Reconciliation day is not recognized on these calendars as it is a federally recognized statutory
holiday as of 2021.

Thanks
Audrey

This e-mail is privileged, confidential, subject to copyright, not intended for distribution, and may not be reproduced without
the authority of the sender. Along with privileged information of the organization, this email may contain confidential
personal information about students, their families or employees of NLPS. Receivers of this email are reminded that they
must not forward confidential personal information to anyone who is not authorized to receive it. If you are not the intended
message recipient, please contact the sender as soon as possible and do not disseminate, distribute or copy this email. Any
unauthorized use or disclosure is prohibited.
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From:
To:
Subject: FW: Community engagement re: school calendars for the next 3 school years.
Date: January 24, 2023 8:45:05 AM

-----Original Message-----
From: Tavia Cowie
Sent: December 15, 2022 8:56 AM
To: Consultation <consultation@sd68.bc.ca>
Subject: Community engagement re: school calendars for the next 3 school years.

Hello,

I was wondering why the February professional days are not grouped with the family day holiday. (Ie: Feb 15 & 16
in 2023-24; Feb 13 & 14 in 2024-25; Feb 12 & 13 in 2025-26). I feel that it would benefit families rather then
having two very short weeks so close together.

Also, in the 2023-24 draft the final curriculum implementation day is dated April 27 within the written dates,
however it is blocked off on June 27th on number calendar.

Thank you for your consideration on these changes.

Sincerely,

Tavia Cowie, BA, RMT

________________________________

This e-mail is privileged, confidential, subject to copyright, not intended for distribution, and may not be reproduced
without the authority of the sender. Along with privileged information of the organization, this email may contain
confidential personal information about students, their families or employees of NLPS. Receivers of this email are
reminded that they must not forward confidential personal information to anyone who is not authorized to receive it.
If you are not the intended message recipient, please contact the sender as soon as possible and do not disseminate,
distribute or copy this email. Any unauthorized use or disclosure is prohibited.
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From:
To:
Subject:
Date:

From: Maryah McKibbon
Sent: December 15, 2022 10:56 AM
To: Consultation <consultation@sd68.bc.ca>
Subject: Community Engagement 3 Year Calendar

Good morning,

I notice that for the next 3 years the district is continuing to offer the administrative day on the last
day of June rather than the first day of September. Learning leaders at NDSS discussed how
beneficial it would be for new and returning staff to have an administrative day as the first day back
in September. A day to allow for staff to be back in the building and set up plans, as a school team
for grade 8s, and to get new staff oriented with all the various expectations and procedures specific
to each school site. I would propose that before this calendar is finalized that this topic be discussed
at a PVP meeting and a recommendation brought forward from administrators. My understanding
for our own administration team is that this idea has been floated in the past and the NDSS team
feels it a worthwhile discussion.

Cheers,
Maryah

This e-mail is privileged, confidential, subject to copyright, not intended for distribution, and may not be reproduced without
the authority of the sender. Along with privileged information of the organization, this email may contain confidential
personal information about students, their families or employees of NLPS. Receivers of this email are reminded that they
must not forward confidential personal information to anyone who is not authorized to receive it. If you are not the intended
message recipient, please contact the sender as soon as possible and do not disseminate, distribute or copy this email. Any
unauthorized use or disclosure is prohibited.
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From:
To:
Subject: FW: Administrative Day suggestion 34
Date: January 24, 2023 10:37:14 AM

From: Nick Janzen
Sent: December 15, 2022 12:09 PM
To: Consultation <consultation@sd68.bc.ca>
Subject: Administrative Day suggestion

My suggestion is to change the administrative day planned for the end of June to September. The
move would allow for new teachers to be better oriented to the building and expectations. Chances
for departments to orient themselves, and to plan a robust welcome for grade 8s could also be
tackled. This year, as with many previous, the time was not enough before students were in the
building and questions about homerooms, locks, parking, sunshine fund etc. abounded.

Nick Janzen

This e-mail is privileged, confidential, subject to copyright, not intended for distribution, and may not be reproduced without
the authority of the sender. Along with privileged information of the organization, this email may contain confidential
personal information about students, their families or employees of NLPS. Receivers of this email are reminded that they
must not forward confidential personal information to anyone who is not authorized to receive it. If you are not the intended
message recipient, please contact the sender as soon as possible and do not disseminate, distribute or copy this email. Any
unauthorized use or disclosure is prohibited.
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NANAIMO LADYSMITH PUBLIC SCHOOLS 
EDUCATION COMMITTEE 

PUBLIC MEETING 
ACTION SHEET 

DATE: December 7, 2022 
TO: Education Committee 
FROM: Laura Tait, Deputy Superintendent 
SUBJECT: Local Three-Year Calendar 

Recommendation:

The Education Committee recommends that the Board of Education of School District No. 68 
(Nanaimo-Ladysmith) make the attached three-year draft Local School Calendar for 2023/24, 2024/25 
and 2025/26 available to the public for 30 days utilizing the consultation process as per Board 
Governance, Section 1, 2.17 and to report back at the February Education Committee meeting with 
recommendations. 

Information 

Under the School Act, Boards have the authority to set calendars for the schools in their districts, following 
consultation with parents and Board employees. Once this is complete, Boards submit their proposed 
calendars to the Ministry of Education and Child Care for review. 

The Ministry sets the minimum number of instructional hours under the School Calendar Regulation, but 
it is up to Boards to determine the following, subject to the applicable legislation: 

• the beginning and the end of the school year
• the length of school days
• the number of non-instructional days
• the timetable

Boards are required to submit their calendars to the Ministry of Education and Child Care for review and 
may submit calendars for up to 3 consecutive years at one time.  A Board must, in accordance with the 
regulations, prepare a school calendar for each school in its school district for each school calendar year. 
Each school calendar should cover the school year and, where the school calendar is not based on the 
school year, it must cover a period of 12 consecutive months.  The school calendar must cover a period of 
more than 12 consecutive months, if necessary, to ensure that it applies immediately on the expiration of 
the previous school calendar.  This means that for the majority of school districts, 2022/23 school 
calendars will begin on July 1, 2023.  

Appendix C
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School calendars must include all of the information prescribed by the Minister and may include variations 
for one or more groups of students in a school, and may include any other information that the board 
considers necessary.   
 
School calendars are submitted using forms prescribed by the Ministry and must be received no later than 
March 31, 2023.  This means that the school calendars must be made available to the parents of the 
schools and employees of the board assigned to the schools, for feedback, at least one month before 
March 31, 2023.   
 
Under the School Calendar Regulation, the following information is prescribed for a school that is not a 
distributed learning school: 
 

• the number and dates of the days in session; 
• the number and dates of each day of instruction; 
• the vacation periods and the dates of statutory holidays; 
• the dates of each non-instructional day; 
• the number of hours of instruction offered to students in each grade. 

 
The following information is prescribed in respect of a school calendar for a distributed learning school: 
 

• the number and dates of the days in session; 
• the dates on which the principal, vice principals, directors of instruction and teachers of the school 

are available for instruction;  
• the vacation period and the dates of statutory holidays.  

 
A Board may amend a school calendar made available to the public, if the amendment is necessary.  Such 
amended school calendar must be made available to the public within 30 days of the amendment.    
 
The following are the prescribed minimum hours of instruction that a board must offer to students 
enrolled in the schools in its school district: 

(a) 853 hours of instruction for students in kindergarten; 
(b) 878 hours of instruction for students in grades 1 to 7; 
(c) 952 hours of instruction for students in grades 8 to 12. 

 
There are no prescribed minimum hours of instruction that a board must offer to students enrolled in a 
distributed learning school. 
 
Background 
 
In December 2019 the Board of Education formed an advisory ad hoc local School Calendar Committee 
to develop and recommend a local school calendar to the Education Committee and Board of Education. 
 
The School Calendar Committee has met on 5 occasions to create a three-year local school calendar to 
begin in 2023/24 school year.  The recommendations from the School Calendar Committee were 
brought forward to the Joint Professional Development Committee for discussion early fall 2022. 
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Discussion 
 
Considerations for the placement of spring/winter breaks and non-instructional days include: 
 

• Balancing the needs of families with the need for supportive professional development 
structures; meaning that some Pro D days are back to back and some are single days 

• Consideration for Statutory Holidays 
• Alignment with neighboring districts 

 
 
The following are the types of non-instructional days: 

• School-based Pro D Days (3):  All teachers (and sometimes CUPE) are at the school learning 
together; NDTA purview. 

• District Pro D Day (1): A Pro D Day that is organized by the NDTA Pro D Committee, where all 
teachers gather at one school to learn together; NDTA purview. 

• Provincial Specialist Association (PSA) Day – BCTF (1): All teachers have the option of attending 
events offered by various provincial teacher associations; those teachers not attending a PSA 
gather at one place to learn individually or in small groups; BCTF chooses this date every year;  
NDTA purview. 

• Curriculum Implementation Day (1):  All teachers (and sometimes CUPE) focus on the same 
topic as prescribed by the Ministry of Education & Child Care; District purview 

• Administrative Day (1):  All staff are at their school sites focusing on myriad administrative 
topics; Principal purview. 

 
CUPE Pro D Days/Non-Instructional Days (4) fall on the same dates as NDTA Pro D Days. 
 
Professional learning is paramount to teacher practice.  Research, technology and practice often change 
at a fast rate.  Educators need to stay abreast of wise practices in education to best serve the students in 
their care.  Educators model a growth mindset, when they themselves are students with their own 
learning. 
 
Spring Break 
 
The current Letter of Understanding – Two Week Spring Break is in place for the 20-21, 21-22 and 22-23 
school years.  The Calendar Committee has proposed a two-week Spring Break for the next three years.  
This proposal needs to be negotiated separately with the NDTA.  These negotiations are currently in 
progress.  The Calendar Committee is also prepared to make a recommendation of a one-week spring 
break, if necessary. 
 
In accordance with the School Act and based upon discussions with the Joint Professional Development 
Committee, the School Calendar Committee is recommending the attached three-year Local School 
Calendars beginning in 2023/24. 
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Next Steps 

Should the Education Committee recommend above motion for Board approval, and once passed by the 
Board, the draft calendars will be available to the public for 30 days utilizing the consultation process as 
per Board Governance, Section 1, 2.17.  Staff will report on community feedback at the February 
Education Committee meeting together with a recommendation for the local three-year calendars. 
 
It should be noted that it the calendar will likely have to be amended late spring to recognize September 
30, the National Day for Truth and Reconciliation.  We are still awaiting direction from the Ministry of 
Education and Child Care as to how this day will be commemorated in future years.    
 
Appendix A:  Draft Local Three-Year Calendars for 2023/24, 2024/25 and 2025/26 
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NANAIMO LADYSMITH PUBLIC SCHOOLS 
 

BOARD OF EDUCATION 
PUBLIC MEETING 

 
INFORMATION SHEET  

 
DATE:   March 29, 2022 
TO:   Board of Education  
FROM:   Dale Burgos, Executive Director Communication, Privacy & Engagement 
SUBJECT:  Consultation Feedback – 2023-24 Budget  
  
 
Background 
 
On February 21, 2023, the district began the 2023-24 budget consultation process using the 
ThoughtExchange engagement tool and email feedback. Feedback on these two platforms 
completed on March 10, 2023, with a virtual open house to be held on Thursday, March 30, 
2023. 
 
The community engagement webpage and background information with instructions on how to 
participate was posted on: https://www.sd68.bc.ca/board/community-engagement/  
 
Information on the community engagement period was: 

• Emailed to all district staff via district email 
• Emailed to all families via School Messenger platform 
• Posted in district news 
• Shared on social media (Facebook, Twitter and Instagram) 

Consultation Timeline 
 

• Tuesday, February 21, 2023 
o Email to families 
o District news for staff 
o Social media posts 

• Monday, March 6, 2023 
o Reminder email to staff and families 
o Social media posts 

• Thursday, March 30, 2023 - 5-6 p.m. 
o Virtual open house session (TEAMS) 
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ThoughtExchange big question: 
 
As we continue to plan the upcoming budget, what are some priorities we should consider? 
 
The qualifier questions: 

 
 
Results  
 
We did not receive email feedback, ThoughtExchange was the platform of preference during 
this consultation. Below is a summary of participants: 
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Three options to view the top thoughts and ratings: 
 

• Overall Top Thoughts 
• District Employee – Top Thoughts 
• Families – Top Thoughts 
• Students – Top Thoughts 
• General Community – Top Thoughts 
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https://my.thoughtexchange.com/report/4279ce5e0b05b2520a2a23de7a6da9aa
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https://my.thoughtexchange.com/report/43942e7c74337198e05fea9420ed7165
https://my.thoughtexchange.com/report/76c9ae19808fc5cdfaca12f82f94bc54
https://my.thoughtexchange.com/report/3d9fe48ca7ec661089d72013bbda3b7e


 
NANAIMO LADYSMITH PUBLIC SCHOOLS 

BOARD OF EDUCATION 
PUBLIC MEETING 
ACTION SHEET 

DATE: March 29, 2023 
TO: Board of Education 
FROM: Mark Walsh, Secretary-Treasurer 
SUBJECT: NDSS Consultation Report 

 
Recommendation 
 
That the Board of Education of School District No. 68 (Nanaimo-Ladysmith) direct staff to conduct 
further consultation as well as provide additional information with respect to potential NDSS options 
and report back to the Board with recommendations and next steps for the Board to consider. 
 
Background 
 
On Wednesday, January 25, 2023, the Board of Education passed the following motion: 
  

That the Board of Education of School District No. 68 (Nanaimo-Ladysmith) direct staff to initiate a 
consultation process with respect to addressing capacity issues at Nanaimo District Secondary School 
with potentially impacted communities and report back to the Board with recommendations and 
next steps for the Board to consider.  
 

The NDSS – Ensuring Capacity and Safety (the “Report”) referenced in the motion can be found on the 
NDSS Consultation webpage.   
 
This Information Sheet and its attachments will review: 
  
1. The Consultation Process the pursuant to the Report;  
2. What we heard with respect to each option presented in the Report;   
3. Present other idea put forward by the community; and 
4.  Provide recommended motion and rationale for a potential next step for the Board to consider in 
proceeding on the issue. 

 
Introduction  
 
As outlined in the Report, the purpose of the consultation was to address a significant current and future 
capacity issue at NLPS’ largest school, NDSS. The District wants to acknowledge that the process has 
caused stress to potentially impacted students and their families. However, addressing the capacity issue 
at NDSS is extremely important. 
   
While the District’s success rates continue to reach all-time highs, including at NDSS, the stresses of 
operating a school so far above capacity impact staff and students in a variety of ways. For instance, lack 
of elective, specialty spaces and amenities as well as bathroom spaces impacting student choice and 
comfort. Recently, it has been identified that students are regularly late due to the crowded hallways 
between classes. The District is concerned about the expansion of portables. The situation, while made 
functional by the work of our staff, will continue to deteriorate as populations grow.  
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As the District prioritizes the replacement of NDSS due to condition and seismic safety issues, it is also 
contemplating an expansion. However, given there is excess capacity in John Barsby and Cedar, it will be 
difficult to argue to the Ministry of Education and Child Care to fund the entirety of the expansion. The 
only mechanism for the Board to raise funds is to move funds from our operating budget (e.g. classrooms 
and support) or to sell land. 
 
Finally, the District would like to acknowledge the passionate, articulate and respectful community that is 
NLPS. The community has not only pressed the District to ensure accuracy of information they have 
presented the potential impacts on students of the presented options in a manner that has shifted 
thinking and led to alternate conclusions.  
  
The Consultation Process  
 
A community engagement webpage included background information with instructions on how to 
participate during the consultation period: https://www.sd68.bc.ca/board/community-engagement/   
Information on the community engagement period was: 
  

• Emailed to all district staff via district email  
• Emailed to all families via School Messenger platform  
• Posted in district news  
• Shared on social media (Facebook, Twitter and Instagram) 
 

The consultation period began on January 26, 2023. The community had until February 28, 2023, to 
provide feedback by emailing consultation@sd68.bc.ca, ThoughtExchange, an in-person session at  
Gabriola Elementary or during the virtual open house.   
 
Timeline  

• Thursday, January 26, 2023  
o Email to families  
o District news for staff  
o Social media posts  

• Friday, January 27, 2023  
o Launch the “Ensuring Capacity and Safety at NDSS” webpage  

• Monday, February 13, 2023  
o Reminder email to staff and families  
o Social media posts  

• Thursday, February 16, 2023  
o In-person engagement session at Gabriola Elementary from 5:30 to 7 p.m.  

• Tuesday, February 21, 2023  
o Virtual open house session (MS Teams) 5 to 6 p.m.  

• Monday, February 27, 2023  
o Reminder email to staff and families  
o Social media posts  

• Thursday, March 9, 2023  
o In-person session with Lacrosse Families at NDSS from 5:00 to 6 pm. 
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What we heard  
 
ThoughtExchange  

• Overview report (Overall top thoughts)  
• Report – Parent/Caregiver top thoughts  
• Report – Student top thoughts  
• Report – Employee top thoughts  
• Report – General Community top thoughts  

          Email  
• Received 57 emails (see Appendix A: NDSS Consultation – All email Feedback)  
• Email themes along with frequency of mention (see Appendix B: “NDSS Capacity – 

Email Feedback overview – March 2023.pdf”)  
In-person  

• Gabriola Island table notes held on February 16, 2023 (see Appendix C: “Gabriola 
Elementary – consultation table notes.pdf”)  

Virtual open house  
• Public meeting held on Microsoft Teams held on February 21, 2023  

Regular Board Meeting  
• Public meeting held on February 22, 2023  
• Received presentations from Gabriola Elementary PAC and NDSS Lacrosse Academy  
 

 
Next Steps 
 
Given the feedback and the determination that no changes would happen for September of 2023 the 
recommended motion is intended to provide more time for staff to dig deeper into the impact of a 
determination by the Board. 
 
Specially, the following issues required additional discussion and research: 
 
1. The impact of not doing anything. 
 
For instance, staff have not spent much time hearing the thoughts of students and parents who were not 
going to be impacted by a potential move. Gathering information from this group is important. 
 
2. The impact of expansion of portables. 
 
If the Board passes the motion, staff intend to visit mainland schools with capacity issues that NDSS is 
predicted to reach if no steps are taken to address the issue.  
 
3. The impact of potentially losing the programs of choice.  
 
Significant feedback has suggested that the programs (lacrosse, soccer, volleyball) could be at risk if 
moved. Staff feel further discussion about both the reality of potentially losing the programs as well as 
the impact on student outcomes is worthy of further review.  
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4. A costing of portable expansion and potential contribution to future expansion. 

 
As previously noted, the costs of additional portables leading up to an expansion will be paid for by the 
Board (all of the funds for portables and some of the funds for the expansion). Staff require time to 
determine the budgetary impact of such a decision and where the fund would come from. 
 

 
Appendix A: NDSS Consultation – All email Feedback 
Appendix B: NDSS Capacity – Email Feedback overview – March 2023  
Appendix C: Gabriola Elementary – consultation table notes 
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Motion Comments Assigned Due Date Completed
R23/02/22-06

That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) refer the correspondence 
from G. Boutilier to staff for response.

Dale Burgos 2023-03-01 Yes

R23/02/22-07
That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) refer the correspondence 
from D and A Mahony to staff for response.

Dale Burgos 2023-03-01 Yes

R23/02/22-08
That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) receive the Draft Financial 
Planning and Reporting Policy and circulate as a 
notice of motion for 30 days, utilizing the 
consultation process as per Board Governance, 
Section 1, 2.7 – Policy Development.

Dale Burgos 2023-03-22 Ongoing

R23/02/22-13 That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) direct the Chair to write to 
relevant Ministries with respect to its relevant 
environmental targets, including GHG reduction 
goals, highlighting our efforts and recognizing 
Ministry support and requesting funding or other 
actions to assist the Board in overcoming barriers to 
meet its targets.

Dale Burgos 2023-03-01 Yes

R23/01/25-07 That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) direct staff to initiate a 
consultation process with respect to addressing 
capacity issues at Nanaimo District Secondary 
School with potentially impacted communities and 
report back to the Board with recommendations 
and next steps for the Board to consider.

Mark Walsh/Dale Burgos Ongoing
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R22/06/17-11 That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) continue to apply for an 
expansion at Departure Bay in the 2023-24 capital 
plan with the intention of replacing portable usage 
at the school. Such an expansion would not be 
intended to expand the capacity of the school 
beyond 400 (the current enrollment of the school) 
but is intended to remove the portables at the site.

Mark Walsh Ongoing

R22/06/17-12 That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) direct staff to prepare for 
the re-opening of Rutherford Elementary School 
and the redrawing of the boundaries of McGirr, 
Randerson Ridge and Frank J. Ney (with the 
potential of other minor boundary shifts) with an 
opening date of either September 2024 or 2025 as 
determined following the district’s confirmation of 
enrollment early October 2022.

Mark Walsh Ongoing

R22/06/17-13 That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) direct staff to initiate a 
consultation process with respect to addressing 
capacity issues with potentially impacted 
communities in Ladysmith and report back to the 
Board with recommendations and next steps for the 
Board to consider.

Mark Walsh Ongoing
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R22/02/23-13 That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith)  requests a staff report on 
the viability of creating a before and after school 
care program, including a business case for a pilot 
program, utilizing CUPE support staff, and 
where:The program is financially self-sustainable, 
given no funding for such a program from the 
Ministry of Education for staffing;
Costs charged for services are on a cost-recovery 
basis to maintain the lowest possible cost to those 
accessing the provision of before and after school 
care service;
Consideration has been given to the District’s 
experience of piloting the seamless care program; 
and,
Will be provided to the Board in September 2022.

Mark Walsh Sept, 2022 Ongoing

R20/09/23-17 That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) direct Staff to work with 
the City of  Nanaimo on the draft concept of making 
NDSS Community Field a medium sized stadium as 
per the draft City of Nanaimo Stadium Report.

Scott Saywell Fall 2020 Ongoing

R20/06/24-09 That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) refer Inclusion Policy 2.10 
to the Policy Advisory Committee for review from 
an anti-racist perspective that acknowledges and 
address’ the existence of systemic racism and 
provides the necessary revisions and to provide any 
recommended changes to the Board for 
consideration in the fall of 2020.

Policy Advisory Committee Fall 2020 Ongoing
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R19/12/18-09 That the Board of Education of School District No. 
68 (Nanaimo-Ladysmith) immediately strike an 
advisory ad hoc local school calendar committee 
with appropriate representation; and that the local 
school calendar committee develop and 
recommend a local school calendar, to the 
Education Committee and Board of Education.

Laura Tait Ongoing
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TRUSTEE LIAISON COMMITTEE REPORT 
 

Trustee Lee  
NDSS Lacrosse Academy Meeting March 9 
 
Presentation of Survey results from Kristen 
2 surveys – 1 for lacrosse families and 1 for beach volleyball and soccer  
Results emailed to Mark Walsh  
 
Bottom line is there is no support from parents and students in academies moving from NDSS to John Barsby 
 
Questions/Comments from Parents 
 

• Why can’t adults move, rather than students?  Idea of the District Office becoming NDSS classroom space 
 

• Why can’t the district ask to use some of VIU classrooms? 
Response: This was done during covid, using the empty available international building (this is now 
in use) 
 

• Comments around the length of the consultation process.  The idea that 30 days is too short of a period  
 

• Parents saying that if their student is in the academy and they are out of catchment, students can catch the 
city bus directly to NDSS.  That option isn’t present for John Barsby 
 

• The academy is a family.  There is a strong connection amongst the students and the larger NDSS community  
 

• The academy has a very strong legacy of achievement.  The mentorship that happens is unique to the 
academy and amongst the students. 
 

• What about looking at the feeder school catchments?  Ie- Forest Park to Wellington, Mountainview etc.  
 
 

• Why would there be an expansion at Hammond Bay when all of those students feed into NDSS?   
      Response :There was an option in the North End consultation about making Hammond Bay dual track, but  
it  wasn’t  an approved option  

 
• Why can’t French Immersion move to Barsby? 

          Response: Not enough room for this  
 

• Comments around band aid solutions, as Nanaimo is growing and this is going to continue to be a problem  
 

• 1 student spoke to the fact that NDSS Islanders are a known name in the Lacrosse world.  The name speaks 
for itself in the Lacrosse world.  He mentioned that there are numerous players who receive scholarships 
based on the success of the players and the academy that students wouldn’t be able to access without the 
academy 
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