
 
 

THE BOARD OF EDUCATION OF SCHOOL DISTRICT 68
EDUCATION COMMITTEE  MEETING

AGENDA
 

Wednesday, January 6, 2021, 6:00 PM
ONLINE MICROSOFT TEAMS MEETING

Please note that the proceedings of this meeting are being recorded to assist in the preparation of the
minutes of the meeting. The recording of this meeting are records of the School District, as defined in
the Freedom of Information and Protection of Privacy Act, and as such may be the subject of access

requests under the Act.
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1. CALL TO ORDER

The Chair will call the meeting to order. With great respect and humility, we
acknowledge and honour the lands of the Snuneymuxw people. The
Snuneymuxw people maintain their profound, unique and spiritual connection to
the land through ageless traditions, teachings, stewardship and expressions of
reciprocity.

2. ADDITIONS TO THE AGENDA

3. DELETIONS TO THE AGENDA

4. CHANGE IN ORDER

5. APPROVAL OF THE AGENDA

That the Agenda be approved.

6. APPROVAL OF THE MINUTES - December 2, 2020 4

That the minutes from the Education Committee meeting held on December 2,
2020, be approved.

7. PRESENTATIONS



8. SENIOR STAFF REPORTS

8.1. Superintendent Scott Saywell

Re: Continuity of Learning for Snuneymuxw First Nation Students

8.2. Department of Learning Services 7

Re: District Program Updates

International Student Education - Rob Hutchins, District Principal•

Career Technical Centre (CTC), Derek Beeston, District
Principal 

•

Island ConnectED - Justin Mark, District Principal •

Learning Alternatives - Brett Hancock,District Principal•

8.3. Secretary-Treasurer Mark Walsh 58

Re: Administrative Procedure 306 - Part-Time Students Secondary
Schools

9. CORRESPONDENCE REFERRED FROM THE REGULAR BOARD MEETING

10. UNFINISHED BUSINESS

11. NEW BUSINESS
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12. QUESTION PERIOD

Question Period is intended to enable the public to obtain clarifying information
regarding a current agenda item.

Individuals wishing to ask questions of the Board upon completion of Committee
and Board sessions shall do so in writing on the form provided which includes
their name, street address and email address.  The individual will be asked to
verify his/her self and be afforded the opportunity to read out their own
question.  Each individual shall be limited to one follow-up question upon
receiving a response. Forms are available in the information rack near the
entrance of the Board Room.

If the meeting is being held online, individuals wishing to ask questions of the
Board shall type their question in the Q&A compose box on the right side of the
screen and then select send. Your question will be read by the Board or
Committee Chair.

Questions and responses will be included in the video of the meeting and the
meeting minutes and will be part of the public record.

13. ADJOURNMENT

That the meeting be adjourned.
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THE BOARD OF EDUCATION OF SCHOOL DISTRICT 68 

MINUTES OF THE EDUCATION COMMITTEE MEETING 

 
December 2, 2020 

 
Trustees L.M. Barron, Chair 
 T. Brzovic, Vice Chair 
 J. Stanley  
 S. Higginson 
 G. Keller 
 C. McKay 
 C. O'Neill 
 B. Robinson 
 E. Wilkinson 
  
Staff S. Saywell, Superintendent/CEO 
 M. Walsh, Secretary-Treasurer 
 T. Davie, Deputy Superintendent 
 D. Burgos, Ex. Dir. of Communications 
 K. Matthews, Manager Admin. Services 
  
Representatives CUPE Representative: Jamie Smith  

DPAC Representative: Leanne Lee 
NDTA Representative: Jo Cornthwaite 
NSAA Representative: Jeff Hasenauer 
DASG Representative: Kelsey Bakewell 

 

1. CALL TO ORDER 

The Chair called the meeting to order at 6:02 pm. 

2. ADDITIONS TO THE AGENDA 

There were no additions.  

3. DELETIONS TO THE AGENDA 

There were no deletions.  

4. CHANGE IN ORDER 

There was no change in order.  
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5. APPROVAL OF THE AGENDA 

E20/12/02-01 

That the Agenda be approved. 

CARRIED UNANIMOUSLY 
 

6. APPROVAL OF THE MINUTES 

E20/12/02-02 
IT WAS MOVED BY Trustee Stanley 
IT WAS SECONDED BY Trustee McKay 

That the minutes from the Education Committee meeting held on November 4, 2020, be 
approved. 

CARRIED UNANIMOUSLY 
 

7. PRESENTATIONS 

There were no presentations.  

8. SENIOR STAFF REPORTS 

8.1 Department of Learning Services 

Re: Learning Update  

The Department of Learning Services provided an update on learning during 
COVID-19. 

8.2 Deputy Superintendent Tim Davie 

Re: Administrative Procedure 353 - Provision for Menstrual Products  

Deputy Superintendent Tim Davie presented the draft Administrative Procedure 
353 - Provision for Menstrual Products.  The draft AP-353 is attached to the 
Agenda.   

8.3 Deputy Superintendent Tim Davie 

Local School Calendar 

Deputy Superintendent Tim Davie advised that this matter be postponed to a 
future meeting as the District has not reached an agreement with the NDTA 
regarding PLC days.   
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9. CORRESPONDENCE REFERRED FROM THE REGULAR BOARD MEETING 

9.1 TTLC Committee Update on NDTA Correspondence Re: FSA 

Trustee Wilkinson provided an update on discussions from the TTLC Committee 
meeting regarding FSAs. 

10. UNFINISHED BUSINESS 

There was no unfinished business.  

11. NEW BUSINESS 

There was no new business.  

12. QUESTION PERIOD 

 There were no questions this evening.  

13. ADJOURNMENT 

The meeting adjourned at 7:13 pm. 

E20/12/02-03 
IT WAS MOVED BY Trustee Stanley 
IT WAS SECONDED BY Trustee O'Neill 

That the meeting be adjourned. 

CARRIED UNANIMOUSLY 
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International Student Education Program

Welcome to Nanaimo 
and Ladysmith!
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How has the pandemic 
changed our story 

with staff and students?
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Reduction in numbers… 
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…and a change in the origin of our students… 
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New Experiences  

• Border restrictions in place March 18; Quarantine Act enforced 
in mid-April

• So much anxiety. Do I go? Do I stay? Early departures, 
cancelled flights, repatriation flights

• District Homestay and Custodianship used over the summer 
months for the first time

• 50 students stayed with us over the summer

Page 11 of 58



This school year…

• 17 new or returning students joined us in September

• 10 enrolled in Distance Learning through Global Education

• 16 students joined us in November

• 74 students are joining us this month for Q3 and Q4 

• ISE Discovery Tours and Activities Cancelled   
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How are we 
responding?
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Staying Engaged to be Sustainable  

• Following all federal, provincial, local health and safety protocols

• Maintaining strong connections with our provincial and federal partners (IPSEA, CAPSI, Homestay Networks)   

• Working within restrictions to provide a quality program with a personal touch

• Ensuring our students graduating with us have opportunities to complete required courses

• Working with Global Education to provide students with off-shore distance learning opportunities

• Accommodating a variety of arrival, deferral, and cancellation scenarios

• Communication remains a priority

• Student, homestay newsletters

• Agency information updates

• Daily quarantine check ins, student well-being check ins

• Maintaining a strong virtual presence with agents and through virtual fairs
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New Strategies and Resources to Keep Students Safe
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Adjustment to Staffing Model 

DEVON SLATER

ACTING HEAD SECRETARY

SUPPORT SECRETARY 

Vacant since
October 16

OFFICE STAFF 
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Adjustment to the Staffing Model  

HOMESTAY COORDINATORS

KELLY MUIR

Filled December 1 

• September 4 saw the loss of two 
Homestay Coordinators one to 
graduate school one to long term 
leave.

• District Principal served as 
Homestay Coordinator from 
September 4 to November 30 

Vacant since 
September 4
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Adjustment to the Staffing Model

ISE ADVISORS

NICOLE MCRAE

W E L L I N G T O N

JEFF HASENAUER

J O H N  B A R S B Y

NANCY STIGINGS

D O V E R  B A Y

Role of ISE Advisors assigned to non-enrolling staff at 

three of our schools   

TERESA Al-Hajj

N D S S

DEB HILLBRECHT

L A D Y S M I T H  
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Refocusing the student 
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• A rich academic opportunity

• A genuine Canadian 
homestay 

• Activities, events and 
experiences that respect 
COVID safety practices
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At School - A rich variety of courses and activities
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At Home – A genuine Canadian cultural experience
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• We are informed and responsive to 
changing world conditions 

• We continue to build connections with 
students and agents around the world

• We proudly showcase our schools, our 
district, our communities; we are proud 
of our international reputation 

• We remain a highly desirable destination

• As the pandemic diminishes, we are 
ready and excited to rebuild Page 22 of 58



Love Learning in Nanaimo Ladysmith!
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CAREER & 
TECHNICAL CENTRE
EDUCATION BOARD PRESENTATION  JANUARY 6TH, 2021
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PANDEMIC EFFECT ON STAFF

• Working from home was not a big departure with CTC as we were already set up for 

online applications and remote communication. 

• Adjusted to doing TEAMS meeting in place of in person

• Will continue post pandemic

• More efficient, convenient, less cost. (instant connection with students and counsellors) 

• Do miss the one-off conversations that come up during in person visits
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PANDEMIC EFFECT BY PROGRAM

• Trades Sampler

• Normally run two a year. One Mixed, One Girls Only

• Pre-Pandemic Plan was to add an Aboriginal Sampler

• Due to the COVID Safety plan and space allocation all were cancelled for 2020-2021

• Students were rescheduled into classes in September

• Train In Trades

• Shifted to up to 50% online

• Front End loaded text-based portion (Up to 2 ½ months)
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PANDEMIC EFFECT BY PROGRAM

• Switched to distance learning

• Some students struggled to adapt

• Recruitment is going well for 2021-22 

• Work In Trades

• Reduction in opportunity for students in some areas like culinary and hairstylist.

• CTC changes roles and responsibilities

• Numbers should be the same or increase by the years end

• Switch to virtual inspections, teams/zoom calls with employers and e transferring paperwork
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PANDEMIC EFFECT BY PROGRAM

• Enrichment

• VIU shifted to 100% online

• Increases accessibility for students

• Decreased contact

• Overall increase in enrolment

• Changing entry requirements so more students can take advantage

• Elementary Trades

• Just starting to deliver

• Put in safety guidelines and changed delivery method

• Same robust content delivery

• Will visit less schools this year
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CTC RESPONSE

• Searching out new ways to support students 

• Building a new suite of recruitment tools

• Working with partners comparing evidence for best practice moving forward

• Preparing students for permanent change in practice

Page 29 of 58



WHAT IS NEXT?

• Building better communication tools to connect with; students, parents and NLSP staff

• Creating career cluster groupings to give students clearer options for life after high school

• Organizing certification camps to add to students' skills sets to increase their value to 

employers

• Redesigning our elementary trades projects to include both Aboriginal and Non-Aboriginal 

design to build something new. 

• Shifting from a delivery to support model for Elementary trades

• Tool Carts

• Pro D for Teachers
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QUESTIONS?
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Island 

ConnectEd 

2020/2021

Fluid and 

Changing 

Landscapes

Page 33 of 58



Page 34 of 58



Page 35 of 58



BIG YETI

Managing Growth
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The Numbers
● K-7  From just over 100 to 700 

● From 3 teachers to 20 

● 8/9  From 70 - 250 

● From 2 teachers to 7 + SST

● 10-12 - Over 300 full time 

● 10-12 - Over 1000 X enrolled 

● 10-12 - 10 teachers to 15
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How did we respond? 
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In class and Virtual 

Learning Options 
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Adapting to the needs of 

our students and families
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● RTI Approach

● Partnership with Learning Coordinators

● Redesigning Curriculum to meet the diverse needs 

of our students
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Where do we 

want to go?
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2020-2021 #MORETHANSCHOOL

School Aged Programs:

• SLA (Senior Learning Alternatives)

• RAVENS (Reclaiming A Village of Empathy and Nurturing Spirit) Lelum

• ABOUT (Alternative Based Opportunities United by Teamwork)

• ITT (Introduction To Trades)

• Take a Hike Program

Adult Programs:

• NCC (Nanaimo Correctional Centre)

• Snu uy ulh Lelum (House of Learning)
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GOALS FOR UNPRECEDENTED 
TIMES

• Keep You Safe

• Lower Your Anxiety About Our New Normal

• Make You Laugh

• Make You Feel Cared About

• Teach You Something 

All in that Order
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TEAMWORK MAKES THE DREAM 
WORK 

We will do everything humanly possible to support the wellness of 

a student and family. During the past year, the state of the world 

has reminded us to look after the wellness of staff, too. 
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COLLECTIVE TEACHER EFFICACY 

When teachers believe that together, they are capable of 

developing students’ critical thinking skills, creativity and mastery 

of complex content, it happens!
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LOVE AND LAUGHTER IN A 
VIRTUAL WORLD  

Microsoft Teams has allowed meetings to happen quickly and more 

often. This has made it hard to share love and laughter as a staff,  

but we have found some creative ways to do this. 
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ART SPEAKS WHERE WORDS ARE 
UNABLE TO EXPLAIN 

Art is not always about pretty things. It’s about who we are, what 

happened to us, and how our lives are affected. 
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THE COHORT MODEL

No matter how much pedagogy we know, no matter how many 

degrees we have, unless our students know that we care, they will 

not learn from us.
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DIGNITY, PURPOSE AND OPTIONS

It is our mission that every Learning Alternatives student will cross 

the graduation stage with dignity, purpose and options.
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GIVE US A FOLLOW
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NANAIMO LADYSMITH PUBLIC SCHOOLS 
 

EDUCATION COMMITTEE 
PUBLIC MEETING 

 
INFORMATION SHEET 

 
DATE:   January 6, 2021 
TO:   Education Committee 

FROM:  Secretary-Treasurer, Mark Walsh    
SUBJECT:  AP 306 – Part-Time Students Secondary Schools 

 
 
 
 

Background 
 
As part of staff’s commitment to modernizing Administrative Procedures (“APs”) we are 
attempting to review all APs to ensure that reflect current practice so that they are reliable for 
guidance to our staff and community. In some cases a deletion is warranted. This month, we 
informing the Board that AP 306 – Part-Time Students Secondary Schools (“AP 306”) will be 
deleted. 

 

Discussion  
 
AP 306 was created in 1979 and amended in 1990. The manner in which we enroll and have 
students funded at the secondary level does not align with AP 306. We do not require a student 
to sign a written agreement to not attend full-time. Rather, we base course and program 
selection on the best interests (and personal interests) of our students. Further, given how far 
out of line AP 306 is with modern funding mechanisms, the organization of schools and 
individualized learning, we intend to delete it rather than update it. 
 
https://www.sd68.bc.ca/wp-content/uploads/Administrative-Procedures/300/AP-306-Part-time-
Students-Secondary-Schools.pdf 
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