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NANAIMO LADYSMITH PUBLIC SCHOOLS 
Board of Education 

Business Committee Meeting 
Information Sheet 

 
DATE:   May11, 2022 
TO:   Business Committee 
FROM:  Mark Walsh, Secretary-Treasurer  
SUBJECT:  2021/22 Financial Report – Q3 
 
 
The following information is meant to provide the Business Committee with the district’s third quarter 
operating results, as compared to the 2021-22 Amended Annual Operating Budget, submitted to the 
Ministry of Education and Child Care in February 2022. Presented in the following table is the current 
fiscal year budget with actuals to March 31st, as well as 2020/21 results, which has been provided as 
a comparator. At March 31, the District was 75% through fiscal 2021/22; however, some of the  
expense categories will be more reflective of 10-month school-based operations.   
 
  
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Operating Revenues
2021/22 

Amended  
Budget

Actuals at 
March 31

% 
Collected 
or Spent

2020/21 
Amended  

Budget

Actuals at 
March 31

% 
Collected 
or Spent

Ministry of Education Grants 144,240,639     100,281,919     69.5% 136,966,601        96,784,306       70.7%
Other Provincial Grants 275,416              312,312             113.4% 232,416                221,012             95.1%
Tuition 4,322,250          3,275,469         75.8% 1,344,190            1,338,831         99.6%
Other Revenue 2,080,954          2,318,650         111.4% 2,065,954            1,565,715         75.8%
Rentals and Leases 400,000              343,243             85.8% 400,000                377,502             94.4%
Investment Income 186,000              151,972             81.7% 205,000                190,329             92.8%

Total Operating Revenue 151,505,259  106,683,565 70.4% 141,214,161    100,477,695 71.2%
Operating Expenses

Salaries
Teachers 68,106,949        46,998,776       69.0% 62,830,681          43,728,767       69.6%
Principals and Vice Principals 8,917,757          6,437,132         72.2% 8,341,593            6,223,995         74.6%
Educational Assistants 11,246,819        7,191,157         63.9% 10,446,059          6,715,612         64.3%
Support Staff 12,936,224        9,245,226         71.5% 12,310,889          8,746,019         71.0%
Other Professionals 4,957,424          3,499,817         70.6% 4,687,880            3,428,183         73.1%
Substitutes 4,863,800          3,892,846         80.0% 4,384,343            2,809,252         64.1%

Total Salaries 111,028,973     77,264,954       69.6% 103,001,445        71,651,828       69.6%
Employee Benefits 27,622,707        17,509,899       63.4% 25,667,275          16,393,888       63.9%

Total Salaries and Benefits 138,651,680     94,774,853       68.4% 128,668,720        88,045,716       68.4%

Services and Supplies 16,524,434        10,704,731       64.8% 15,889,686          9,252,054         58.2%

Total Operating Expense 155,176,114  105,479,584 68.0% 144,558,406    97,297,770   67.3%

Net Revenue (Expense) (3,670,855)     1,203,981     (3,344,245)      3,179,925     

Surplus Appropriation 8,858,355      6,346,745        
Transfer to Local Capital (5,187,500)     (5,472,361)    (3,002,500)      (3,372,793)    

Surplus (Deficit), for the year -                 (4,268,380)    -                  (192,868)       

Summary of Accumulated Operating Surplus
Accumulated Operating Surplus, beginning of year 13,158,740       

Adj for Q3 Operating Surplus (Deficit) per above (4,268,380)       
Accumulated Operating Surplus at Q3 8,890,360         

*Actuals from each Fiscals Q3 GRE Report - Schedules 2 and 2B

Nanaimo Ladysmith Public Schools 
Financial Results at March 31, 2022 - Q3
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The following chart provides the Amended Annual Budget figures, with actuals at the end of Q3, and a 
projection to year-end.  
 

 
       
 
 
 

Operating Revenue 
2021/22 

Amended Annual 
Budget

Actuals at 
March 31st

Forecast to 
June 30th

Total 
Estimated 

Actuals at YE

Variance of 
Estimated YE 

Actuals Vs. Budget

Ministry of Education 144,240,639   100,281,919 43,958,720 144,240,639 -                   
Provincial Grants 275,416             312,312        50,000        362,312        86,896             Over Budget

Tuition 4,322,250          3,275,469     1,046,781   4,322,250     -                   
Other 2,080,954          2,318,650     152,500      2,471,150     390,196           Over Budget

Rentals and Leases 400,000             343,243        56,757        400,000        -                   
Investment Income 186,000             151,972        34,028        186,000        -                                      
Total Operating Revenue 151,505,259      106,683,565 45,298,786 151,982,351 477,092           

Operating Expense 
Salaries
Teachers 68,106,949     46,998,776   20,531,837 67,530,613   (576,336)          Under Budget 

Principals and Vice Principals 8,917,757        6,437,132     2,241,714   8,678,846     (238,911)          Under Budget 

Educational Assistants 11,246,819     7,191,157     3,405,538   10,596,695   (650,124)          Under Budget 

Support Staff 12,936,224     9,245,226     3,458,717   12,703,943   (232,281)          Under Budget 

Other Professionals 4,957,424        3,499,817     1,263,155   4,762,972     (194,452)          Under Budget 

Substitutes 4,863,800        3,892,846     1,696,452   5,589,298     725,498           Over Budget

Total Salaries 111,028,973      77,264,954   32,597,413 109,862,367 (1,166,606)       

Employee Benefits 27,622,707     17,509,899   8,981,549   26,491,448   (1,131,259)       Under Budget 

Total Salaries and Benefits 138,651,680      94,774,853   41,578,962 136,353,815 (2,297,865)       

Total Services and Supplies 16,524,434     10,704,731   4,604,000   15,308,731   (1,215,703)       Under Budget 

Total Operating Expense 155,176,114      105,479,584 46,182,962 151,662,546 (3,513,568)       

Net Revenue (Expense) (3,670,855)         1,203,981     (884,176)     319,805        (3,036,476)       Under Budget 

Budgeted Surplus Appropriation 8,858,355          
Transfer to Local Capital (5,187,500)         (5,472,361)    
Surplus (Deficit), for the year -                     (5,152,556)    

Summary of Accumulated Operating Surplus
Accumulated Operating Surplus, beginning of year 13,158,740      

Adjustment for Annual Operating Surplus (Deficit), for the year, per above (5,152,556)      
Estimated Accumulated Operating Surplus, at year end 8,006,184         

Nanaimo Ladysmith Public Schools
Financial Results at March 31, 2022 with Forecast to Year-End
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The projection results show that the district will end the year with an operating surplus of $319,805 
which will become part of our Accumulated Operating Surplus, once the figure has been confirmed at 
year-end. However, this figure is strictly an estimate, based on known factors at this time, which are 
subject to change over the course of the next few months.  
 
Notably, the financial impact of the newly announced changes to the Employment Standards Act 
(ESA) requiring the district provide 5 paid sick days to all employees, a change from only those 
employees who currently receive sick time pursuant to our Collective Agreements, is still to be 
determined. At the end of the third quarter our replacement costs are 80% expended, up from the 
prior year where at this time only 64.1% had been expended. This is a direct impact of COVID and the 
resulting landscape where employees are asked not to come to work if they are unwell, that combined 
with the ESA change in place as of March 31st, will result in costs exceeding our estimated budget.  
 
Another factor relates to the supply chain, and the ability to order and receive equipment and /or 
resources in this fiscal year (by June 30th). In such cases where items are ordered but not received, 
the cost will be recorded next fiscal year when the items are received, causing an underspend in the 
current year, adding to the overall year-end surplus balance.  
 
Finally, the district may receive further revenues that are not yet recorded, nor anticipated, such as in 
2020/21 where holdback funds were provided to districts late in the year, which would also impact our 
year-end surplus position.  
 
Confirmed year-end results will be reflected in the Audited Financial Statements, presented to the 
Board of Education in September, along with the Accumulated Surplus position where any allocations 
must align with the Policy 2.16 – Accumulated Operating Surplus (Reserves) and Administrative 
Procedure AP524.  
 
 
 
Revenue Summary: 
 

At the end of Q3 district revenues received to date are at the expected levels of approximately 70%. 
Forecast to year-end results show two notable revenue variances to budget, which relates to multiple 
small additional grants received that were not originally anticipated. 

 
Summary of Expenses: 
 
Third quarter results are generally in line with expected expense levels to March 31st, however, as 
previously noted our replacement costs are considerably higher than last year and expected to be 
over budget at YE due to the additional impact of the ESA Sick Day Amendment, effective March 31, 
2022. 
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Employee benefits show at 63% but with school-based operations being over 10 months, employee 
benefit accruals are tripled in June to account for the summer months, thus larger fourth quarter 
expense than the other categories.   
 
Supply and services budgets are up from last year where COVID had a major impact on capacity, 
initiatives, supply chain, events, etc. whereas this year with restrictions lifting and operations reverting 
back to pre-COVID levels, expenses at March 31st are reasonable. There are however continued 
supply chain issues that may impede our ability to acquire goods and services which will have an 
impact on our year-end position in this category, likely resulting in additional surplus.  
 
 
Special Purpose Fund Summary: 
 
Special Purpose Fund revenues received to date due to timing of payments released by the funding 
parties is 64.9% where direct expenses vary by category per expected levels, also at 64.9% overall. 
Any year-end surplus balances will be retained by the district, for use in the coming fiscal year, in 
support of the intended programming.  
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Capital and Local Capital Update: 
 
The following Capital schedule reflects the ongoing capital projects with expenses to March 31st. 
 

 
The following Local Capital schedule includes an estimated expense for the fourth quarter, in order to 
estimate our year-end financial position and determine the resources that will be available for future 
operations. Ministry of Education has indicated they would like to see multi year financial planning 
with regards to cash balances such as Accumulated Operating Surplus and Local Capital, in order to 
ensure districts are managing financial assets, risk, and ongoing operational pressures, are being 
transparent to the public, are focusing on enhancing student outcomes and supporting Board goals 
and Operational Plans.   
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As presented, the district is estimating a year-end Local Capital balance of $6.086 million, pending 
actual fourth quarter results which may vary due to supply chain, workforce, and/or construction 
issues, where the final balance will be presented on the Audited Financial Statements in September. 
Prior to that confirmation, staff have used the estimated year-end balance as the opening revenue for 
the 2022/23 preliminary Local Capital three-year financial plan, where proposed annual transfers from 
the Accumulated Operating Surplus balance would provide the additional resources required to 
support the Plan.  
 
 
Investment Update: 
 
Since the 2021/22 Q2 update there have been two additional investment purchases. The district’s 
total investments are summarized below: 
 

 
 

 
 
The Bank of Canada has increased interest rates by 75 basis points since March 2022 resulting in an 
increase in rates not only in the district’s current Operating and Central Deposit Program accounts but 
also on the rates available on GIC’s. While previously the GIC purchased in December was at a rate 
significantly higher than the rate available in other accounts, it is now at a rate in line with what our 
Operating account can offer.  As this GIC offers quarterly pay-outs staff intend to re-invest these 
payouts at a higher rate.   
 
On April 28, 2022, $2,500,000 was invested into a 1-year fixed GIC at a rate of 3.15%, and 
$7,500,000 in a 1 year cashable after 90-day GIC at a rate of 2.15%.  These investments were 
chosen as given interest rates are still expected to increase over the course of the year, the district 
will have the ability to draw from the cashable GIC’s after 90 days and re-invest at a higher rate while 
still earning more interest than our Operating and CDP accounts. Based on current rates these GIC’s 
are expected to earn the district an additional $100k in the next year.     
 
 
 
 
 
 
 
 
 

Investment Purchase Date Rate Total Investment
Royal Bank of Canada - GIC - 2 year with quarterly payouts 01-Dec-21 1.31%                 2,000,000 
Coast Capital Savings - GIC - 1 year fixed 28-Apr-22 3.15% 2,500,000              
Coast Capital Savings - GIC - 1 year cashable after 90 days 28-Apr-22 2.15% 7,500,000              

RBC Operating Acct 1.32%
CDP 1.70%

Current Interest Rates
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Financial Summary: 
 
 
Overall staff are confident that the district is in a positive financial position, however, we reiterate that 
much can change in a single quarter and year-end results may vary from the current forecast. 
 
Also, important to note that the district is in a healthy accumulated operating surplus position, 
provided we don’t end the year with an unlikely operating deficit, which will allow the Board to 
continue to support some one-time educational initiatives in 2022/23 (such as Outreach), as well as 
provide financial resources for our three-year Local Capital Plan. This Plan has a focus on long range 
capacity pressures, continued support of technology, environmental sustainability, school growth and 
accessibility, as well as asset management, all of which must be resourced by the district as not 
funded by the Ministry of Education and Child Care.  
 
 
 
 


	DATE:   May11, 2022
	FROM:  Mark Walsh, Secretary-Treasurer


