Appendix A

Policy Committee Work Plan 2022/2023

1.0 — Foundation & Direction
2017 Continuous Improvement of Instruction & Assessment — 1.3
2.0 - Governance & Management
2016 In progress Inclusion Policy — 2.0
2012 Role & Responsibility of Superintendent — 3.7
2012 Superintendent Review — 2.13
Combine these into 1 policy
New Role of Secretary Treasurer
2012 Aboriginal Education — 2.8
3.0 - Operational Expectations
New Childcare
2016 Transportation — 3.8
Other
New Fiscal Accountability
Audit Committee
Risk Management
Internal Audit
Budget Monitoring & Performance
Budget Process




