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Background 
 
This information sheet provides the districts third quarter operating results, as compared with the Amended 
Annual Budget presented in February. 
 
Important to note that following the approval of the Amended Budget the district received anticipated Labour 
Settlement funding for the negotiated general wage increases for CUPE, the NDTA and Exempt Staff. This 
significant increase in revenue has now been incorporated into the Post-Amended Budget along with the 
associated salary and benefit expenses.  
 
The report also provides a forecast of operating expense between April 1st and June 30th along with an 
estimated year-end financial position, and an adjusted Accumulated Operating Surplus balance based on that 
figure.  
 
 
Discussion 
 
Presented on the following page are the districts third quarter financial results for 2022/23 along with the 
same period in 2021/22 as a comparator. 

 

Of note: 

1) District revenues are recorded as received by the funding party and vary in schedule over the fiscal 
year, at Q3 we expect to have collected approximately 70%  

2) With school-based operations being 10 months, Teacher, EA and Substitute salary expenses should be 
approximately 70% spent at Q3 

3) Principals, Vice Principals and Other Professionals are 12-month staff so expense levels should be 
approximately 75% spent 

4) The Support Staff (not including EA’s) category has a blend of 10- and 12-month staff which puts their 
expected % spent between 70 and 75 

5) Benefit costs are expected to be approximately 65% spent at Q3. Costs are lower in the first three 
quarters and higher in the final as we account for 10-month employee benefits over the summer 
months in June  

6) Supply and Services accounts are applicable to both 10- and 12-month operations so this category is 
expected to be upwards of 70% spent by Q3, however, depending on budgeted surplus appropriations, 
planned spending and market/vendor complexities this category may be lower.  
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Third quarter results shows that the district is on target in both Revenues and Expense, there are no areas of 
concern to report. 

 

 

In order to ensure the district will finish the fiscal year in a financially sound position, staff have estimated 
expenses for the fourth quarter, April to June. Further, this forecast allows us a preliminary look at what our 
Accumulated Operating Surplus balance will be, based on this figure. 

As noted above, on March 31st revenue over expenses were $992,923. We then have to account for any 
transfer of Operating Funds over to Local Capital, as well as any assets that were purchased with Operating 
Funds. The remaining balance is the districts overall year-end surplus/deficit amount which is then 
added/subtracted from our prior year Accumulated Operating Surplus balance to get the revised surplus 
balance. 
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Preliminary estimates show that the district looks to end the year in a favorable position with a $1.19 million 
Operating Fund surplus (revenues over expenses). Following the transfer of funds to Local Capital and 
accounting for Capital Assets Purchased with operating funds, we will have utilized $519k of our Accumulated 
Operating Surplus, leave a balance for future operations of $7.3 million.  

 

 
 
 

Revenues: The revenue forecast to year-end includes all additional items that are either known or estimated 
to be recorded between April 1st and June 30th 
 
As previously indicated, since the Board approved the 2022/23 Amended Annual Budget in February the 
Ministry of Education and Child Care provided the funding for general wage increases due to all employee 
groups following ratification of the CUPE and NDTA Collective Agreements, as well as for Exempt Staff, in 
alignment with those negotiated increases. The additional $5.78 million has been added to the Post-Amended 
Budget and all staffing categories have been increased accordingly, offsetting the actual costs up to March 31st. 
 
Under the Ministry of Education category there are two items that we have been advised will change the 
current revenue amount. The first relates to the K-12 Enrolment Compliance Audit that the district recently 
went through which resulted in a relatively small loss of funding ($210,540). The other was an increase in 
funding of $127,680 due to an error made by Ministry when calculating our February Data Collection; overall 
result is a reduction of ($82,860). 
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With regards to our International Student Program, a final reconciliation of estimated revenue for 2022/23 vs 
the Amended Budgeted amount in February means a small variance as we are expecting to collect $214K more 
than originally anticipated.  
 
The remaining adjustments include an increase in our Rentals and Leases estimates per current community use 
and rental agreements, a small decrease to a Contract for Service, and an increase in the amount of 
investment income we estimate for the full fiscal year. 
  
For additional information on our investment portfolio, please note the following.  
 

 
 
Currently the district holds funds in three different places which include the CDP, Royal Bank, and Canaccord.   
The Bank of Canada has adjusted interest rates by 425 basis points since March 2022 resulting in a significant 
increase in rates not only in the district’s current Operating and Central Deposit Program (CDP) accounts but 
also in the rates available on Guaranteed Investment Certificates (GIC’s).   
 
With the current investment levels and interest rates we will record an estimated $180,000 additional revenue 
for the year, over the previous budgeted amount. 
 
For the coming fiscal year, we are assessing our portfolio for two reasons, first we anticipate that rates will 
soften over the year and therefore we’ll need to decide on long-term vs short-term options depending on 
return rates. As well, we need to ensure we maintain sufficient accessible cash balances to cover ongoing 
operating costs, as well as cost pressures, without concern. As noted above we’ve already cashed the Coast 
Capital GIC of $2.5 million and reinstated our cash balances which will bear interest per RBC’s rate. In late May 
the First West Credit Union GIC matures and we may also cash this in as opposed to reinvesting, depending on 
rates and investment options at the time. The reduced portfolio will have no impact on 2022/23 as we 
estimated revenues based on cashing out both investments. Although for 2023/24 we estimated based on 
lower investment balances, depending on upcoming rates, we may need to adjust our preliminary estimates 
for the Amended Budget. 
 

Expenses: The expense forecast to year-end estimates our salary, replacement and benefit costs between 
April 1st and June 30th using the most recent payroll costs and projecting them out for the duration of the 
remaining fiscal year, per employee category.  Important to note that this is an extremely complex process 
with many variables that can change over the period such as leaves, assignment/replacement salary 
differentials, benefit usage, recruitment challenges, etc. Therefore, figures are best estimates, subject to 
change based on actual operational costs over the balance of the fiscal year.   
 
Similarly with Supplies and Services, estimated expenses to year-end assume the same rate of consumption in 
prior periods, however, increased year-end spending, market availability, resource acquisitions (received by 
June 30th or thereafter), and inflationary costs, make this difficult to estimate with certainty. 
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Overall, the estimated surplus of $1.19 Million revenues over expenses puts the district in a positive year-end 
position, maintaining a reasonable Accumulated Operating Surplus balance, in alignment with our 
Accumulated Operating Surplus (Reserves) Policy 2.16 
 
 

Special Purpose Summary: 
 

The following provides the third quarter financial results for the districts Special Purpose Fund, as compared to 
the Amended Budget. At March 31st both revenues and expenses are at 68.1% which is within the expected 
range. Any year-end surplus balances will be retained by the district, for use in the coming fiscal year, in 
support of the intended programming. 
 

 
 
Note: Substitute Salaries shows as 56.6% spent, however, the Classroom Enhancement Fund has a large budget for expected Remedy 
cost which may or may not be utilized in the current year, unspent remedy will be accounted for per agreement between the NDTA and 
the district.   
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Capital Update: 

 

The following Capital schedule reflects the ongoing capital projects with expenses to March 31st. 

 

 
 

Local Capital Update: 

 

For the third quarter report we are presenting only the Local Capital projects and balances to March 31st. In 
September staff will provide the Board with the Local Capital year-end financial position, the three-year Local 
Capital Plan, and a recommended fund transfer from our Accumulated Operating Surplus to support future 
planning.  
 

Note that at the end of the third quarter, the Local Capital balance is $5.4 million, however, there are 
outstanding financial commitments pending for acquisition of technology, and fourth quarter project expenses 
to account for on June 30th.    
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Financial Summary: 

 

Overall staff are confident that the district is in a positive financial position, however, we reiterate that much 
can change in a single quarter and year-end results may vary from the current forecast. 
 

Also, important to note that the district is in a healthy accumulated operating surplus position, provided we 
don’t end the year with an unlikely operating deficit, which will allow the Board to continue to support some 
one-time educational initiatives in 2023/24 as well as provide financial resources for our three-year Local 
Capital Plan. This Plan has a focus on long range capacity pressures, continued support of technology, 
environmental sustainability, school growth and accessibility, as well as asset management, all of which must 
be resourced by the district as not funded by the Ministry of Education and Child Care. 


