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Human Resources 
Operational Plan



Aligning the Human 
Resources Department’s 

objectives with the Board 
of Education Goals

Continuous Improvement of Instruction  and Assessment

Safe, Caring and Healthy Learning and Working Environment 
that is inclusive of the diversity of our entire learning 
community

To be a leader in environment stewardship and sustainability

Truth and reconciliation



Increase Leadership Capacity and Excellence
Increase Employee Engagement

Leadership 
Development

District
Culture

Succession 
Planning and 
Recruitment



1

Pandemic Response
Leadership Development
Culture
Succession Planning
Recruitment
Occupational Health & Safety
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Reflections
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