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NANAIMO LADYSMITH PUBLIC SCHOOLS 

Board of Education 
Business Committee Meeting 

Information Sheet 
 
DATE:   October 20, 2021 
TO:   Business Committee 
FROM:  Mark Walsh, Secretary-Treasurer  
SUBJECT:  2021/22 Financial Report – Q1 
 
 
 
The following information reflects the district’s first quarter financial results, as compared to the  
2021-22 Preliminary Annual Budget submitted to the Ministry of Education in June. The report also 
includes updated funding information, the associated resource allocation, with actuals expensed at 
September 30, 2021, and 2020 as a comparator.  
 
At September 30, the District was 25% through fiscal 2020-21; however, due to school  
based operations being over 10 months, some expense categories will only be as much as 10% 
spent, and some may be less due to the complexities of school start up, the timing of expense 
recognition, and the continued challenges related to the ongoing pandemic.   
 
Since the approval of the 2021-22 Annual Budget in June, the Operating Budget has seen an 
increase in revenue of $6.5 million and increased expenses of $7.2 million leaving a current budgeted 
deficit of $702,336. This deficit is only due to the timing of the financial report being prior to the 
confirmation of the 1701 student data collection and the recognition of the additional revenue 
generated by our enrolment increase, as previously reported to the Board. The updated revenue 
amount associated with the enrolment increase will be reflected in the Amended Annual Budget in 
February 2022.  
 
Much of the increased revenue and expenses relates to the surplus allocations as approved by the 
Board of Education in September. The balance accounts for the increase in International Students, 
and the SD84 program intake, as well as additional staffing provided to address increased student 
enrolment.  
 
The changes in Special Purpose revenue and expenses are mostly due to the addition of 2020-21 
year-end balances; these deferred revenues have now been allocated to each associated Fund for 
use this fiscal year. As well, Ministry has provided additional Mental Health support, funding for the 
Seamless Day Kindergarten Pilot Project, a COVID Re-Start Grant, and funding for the District’s 
participation in the Pandemic Recovery Team.  
 
In addition to the Operating and Special Purpose Fund update, a Capital and Local Capital schedule 
has been provided for the Board’s information. This is a very high-level summary, intended to present 
the Ministry approved capital projects that are underway, or will commence in fiscal 2022.  
 
The Local Capital schedule reflects long range planning, where projects will commence in established 
order and urgency. Both schedules are subject to change where further capital projects are approved 
or emergent demands require a shift in local capital planning.  
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Operating Fund Update: 
 
All known adjustments as applicable to the Operating Fund are now incorporated into the Annual 
Amended Budget and presented in the schedule below, along with actuals, a comparator, and a 
summary of changes.  
 
 

 
 
 
Note that the $2.9 million dollar deficit showing under the actuals at September 30th is due to the extra 
staffing added to support increased student enrolment where the associated revenue has yet to be 
received. 
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The following three tables show the change in Operating revenues and expenses as well as reflect all 
staffing adjustments to September 30th.   
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Special Purpose Fund Update: 
 
The Special Purpose Fund revenue and expense schedule is presented below, with all known 
adjustments fully incorporated, inclusive of actuals, a comparator, and a summary of changes. 
 

 
 
The Fund Variance presented is not surplus, it is strictly the difference between known revenues at 
this time, and current expenses to September 30th.  
 
The most significant difference between this year and last relates to COVID funding, where this year 
there is only a small amount provided for ongoing pandemic expenses. District surplus allocations in 
the Operating Fund are funding COVID supports such as enhanced cleaning protocols and health and 
safety supplies not covered by the Special Purpose Grant.  
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Special Purpose Fund revenue and expense changes are noted below, as well as staffing 
adjustments to September 30th.   
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Capital and Local Capital Fund Updates: 
 
The Ministry of Education provides the district with capital funding, as identified through our  
5-year capital plan, where annually and as Ministry funding permits, the most urgent or operationally 
conducive projects are provided under an “Annual Funding Agreement”. In addition, the district’s 
childcare initiative is ongoing, and we have multiple approved projects with funding provided by the 
Ministry of Child and Family Development.  
 
Current projects are identified below; note that the total amount of the project that has been 
completed in a prior fiscal year is presented as WIP (Work if Progress) as per figures on our audited 
financial statements. The remainder of the project will be completed in fiscal 2022, or subsequent 
years, depending on district capacity and project planning.  
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Local capital Funds are either from the sale of any surplus properties and/or through transfers from 
the Operating Fund. Transfers from the Operating Fund are routinely budgeted to cover capital 
equipment costs such as the annual technology plan and the vehicle replacement program. Other 
capital expenditures may require further transfers from the Operating Fund during the year. Limited 
surplus properties mean that future Local Capital resources will be contingent on these transfers.  

The district’s long-range facilities plan, along with identified future or emergent needs will guide 
these decisions. The current Local Capital reserve has been allocated to multiple projects, which 
are reflected below: 
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Update: Revenue and Expense Summary Post Q1 
 
To provide the Board with information subsequent to September 30th, we note that budgeted figures 
have been updated to account for increased revenue related to the 1701 student data collection, as 
well, we have recorded some additional expenses.  
 
An updated summary is provided below:  
 

 
 
Of the $2.4 million budget surplus showing at October 15th there are pending adjustments that have 
not yet been recorded within budget (approx. $250,000), there are further resource allocations being 
considered which include additional staffing supports (upwards of $500,000), as well as an increase to 
our average teacher salary amount to account for current teacher increment costs (average historical 
cost approx. $1Million).  
 
Further, the Ministry of Education will confirm our updated Operating Grant per the 1701 Student Data 
Collection in December, which may result in a variance to the amount recorded above. Until revenues 
are confirmed, and to be in a position to respond to emergent operational needs, staff recommend 
that not all remaining budget surplus be immediately allocated to offsetting expenses.  
 
Following the Ministry’s Operating Grant confirmation in December, further resource allocations can 
be considered if there are surplus revenues over expenses at that time.  
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